TOWN OF COEYMANS MEETING MINUTES	
March 10, 2026 5:00PM

The Town Board Audit Meeting & Workshop were held Tuesday March 10, 2026 at 5:00p.m. at 18 Russell Avenue, Ravena N.Y.
PRESENT:		Stephen Donnelly, Supervisor
			Michael J. Stott, Deputy Supervisor
			Stephen J. Schmitt, Council Member
			Patricia Grogan, Council Member
ALSO PRESENT:	Candace McHugh, Town Clerk
										
The Annual Internal Audit for 2025 was conducted by the Town Board for all departments which collect funds. Those in attendance to report were:
    Coeymans Town Justice, Tammy Eissing
    Coeymans Town Justice, Ronald Hotaling
    Town Clerk, Candace McHugh 
    Business Manager, Regina Bryant
WORKSHOP began at 6pm.
-Evening on the Green: It has been discussed to establish a Farmer’s Market on the same evening as the concerts.  Due to established markets near by that it was recommended to move the week day to Thursdays. We do have an experienced volunteer to help manager the farmers market. It was discussed to continue splitting the concert series again between Joralemon and Coeymans Landing.
- Council person Grogan noticed a difference in rates coming from Nolan Energy.  She had reached out to him and he agreed to adjust the rate to the $169 for all accounts.  She recommended obtaining a contract and making sure we are using the tanks that are being filled.
-Council member Grogan suggested scheduling topics during workshops that are unrelated to standard town business.  She brought up truck traffic as a scheduled topic and suggested inviting the businesses.
 The Supervisor feels workshops should be updates on prevalent topics. He met with the new manager and additional representatives from Amrize.  He did not feel they were concerned with the Heidelberg contract expiring in 2026. Heidelberg still has an additional year after the expiration to remove the remaining aggregate. Supervisor Donnelly stated NYDOT can’t do much about the truck traffic but is continuously fining Amrize for dust mitigation. He informed them the town is in support of the access road. DEC, Amrize and Heidelberg need to coordinate on how long this project will take. Council member Grogan suggested to invite these companies to a workshop on truck traffic. Supervisor Donnelly thinks the Lansing Engineer Road Study is imperative to this issue.  Council member Schmitt wants to ensure it will not conflict with the Albany County Study. He suggested inviting County Legislator Zach Collins to the next meeting.
-Supervisor Donnelly asked if the board wanted to formally present something to the PBZBA regarding Site Plan Review and definitions. The PBZBA does not feel we need any additional joint meetings. Council member Stott felt most were in favor of not going forth with anything retro active regarding site plan review but moving forward ensure it is used properly in zone I-1. Council member Grogan asked if we had reached out to the tenants. The Supervisor said he is working on this.  He has been meeting with the sewer plant in regards to effluent issues we have had since the Industrial Park opened. He is also coordinating with the Assessor, and Building on doing a site visit.  Council member Grogan asked if businesses other than Carver have been asked as well. Council member Schmitt feels this is the Code Enforcement Officers job and attorneys are not needed to attend. Council member Grogan stated she was not in favor of the agricultural truck terminal definition charges. Council member Stott doesn’t understand how the board feels it is not appropriate to tighten up a loophole such as this. He only heard people state they didn’t want to do this but did not offer a solution. Council member Stott stated he is for industry but does want to prevent industrial creep. Council Member Grogan does not feel it is necessary to create a law because of something that didn’t even happen. Council member Stott doesn’t feel we should give the impression that something could change due to “who is on a board”. Lengthy conversation bounced back and forth on several topics related to site plan review, truck traffic, expansion of industry, etc.
- Police/ Town Court: Council member Stott asked what does the board envision as the next steps for the Police, Court and meeting room and what are we comfortable spending. He presented an arial view of the new property and explained what he is envisioning. Supervisor Donnelly started discussion about a feasibility report. Council member Schmitt reminded the board the NY Courts will determine what specifications we need in a facility. There were questions as to whether we had the proper ingress/egress needed at 2524 US Route 9W for the police.  Council member Grogan asked what can we do now to help the police court? Council member Schmitt asked that we make sure the Justices are involved in any decisions about 18 Russell. The Supervisor will begin the process of gathering information for a feasibility study.
- Council member Grogan mentioned Policy as a discussion topic for a workshop.  Council member Schmitt asked what is “bleeding” right now. He feels these should be priority for workshops. The Supervisor has a list of needed discussion topics. Council member Schmitt wants to ensure the board accomplishes things during this time, not just discussion.  It was confirmed the congressional grants were submitted which is done on a yearly basis. Supervisor Donnelly mentioned the $15K grant which was received for the kayak kiosk in 2025.  He would like to get going on the building of this. The grant only covers the supplies, not the labor. 
-A letter was received from the Village Attorney regarding numbers reflecting what the Village feels is an appropriate split in sewer costs. 
-It was discussed as to whether the Workshops will remain on the first Tuesday of the month.  It was decided to stay with this schedule.
- Supervisor Donnelly brought up the CodeRed app.  Does the board feel it is necessary to keep? It was used more frequently in the first year but use has dwindled.  Council member Grogan asked how many people actually have signed up for it.  The board would like to know how many people are signed up to determine if it is worth it.
- The Supervisor Donnelly asked the board’s opinion on our current article 7 with the Albany Water Board. A recommendation will be sought from the Assessor.
Resolution # 55-26 Authorize the sale of a car at Auction
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Patricia Grogan
	☒	☐	☐	☒	☐


	I, Council member  Donnelly offer the following resolution and move its adoption:

	WHEREAS, the Town of Coeymans Police Department is desirous of placing the following surplus equipment up for auction:

2014 Ford Taurus Unmarked Detective Vehicle

	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby authorize Police Chief Marc Tyron to place the above referenced surplus equipment for action via Auctions International, in order to recoup its current value.

	Seconded by Council member Stott, offered for discussion and duly put to a vote, the results of which appear above.

Discussion:  The board would like the Supervisor to convey to the Chief of Police that all resolutions should be done during regular meetings and presented beforehand for transparency.
-Council member Grogan suggested possibly having a workshop at the Senior Projects of Ravena and/or Dinner.
Motion to Adjourn was made by Council member Schmitt and Seconded by Council member Stott APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT – SO MOVED      

Respectfully Submitted,	
		 
      
__________________________
Candace McHugh, Town Clerk 
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