

MINUTES BOOK**TOWN OF COEYMANS
August 28, 2025 – Town Board Meeting – 6:00pm
[bookmark: OLE_LINK1]A Town Board Meeting was held Thursday August 28, 2025 at 6:00pm at Town Hall, 18 Russell Avenue, Ravena, New York 

PRESENT:		Stephen Donnelly, Supervisor 
			Stephen J. Schmitt, Council Member 
			Michael J. Stott, Deputy Supervisor
Linda S. Bruno, Council Member

ABSENT:		Ronald Hotaling, Council Member
			
		 
ALSO PRESENT: 	Sherle Slingerland, Deputy Town Clerk
			Richard Reilly, Town Attorney					
			Jason Chmielewski, Building Inspector/ Code Enforcement Officer	
			Marc Tryon, Chief of Police
								 

 Supervisor Donnelly called the meeting to order and led the audience in the Pledge of Allegiance.  Supervisor Donnelly asked that the record reflect that all members were present with the exception of Council member Hotaling.
 
Announcements: 
· Town Offices closing on Friday August 29, 2025.
· 9/3/25 EOG Performance Nancy Donnelly Quartet

Approval of Minutes: The following minutes were approved:

-August 14, 2025 Town Board Meeting Minutes

Council member Donnelly made a motion to accept the minutes for August 14, 2025 Town Board Meeting and Council member Stott seconded the motion.
APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 – ABSTAIN - SO MOVED

Department Reports

Supervisor/NYCLASS Report – July 2025 report read by Supervisor Donnelly
 
Motion to Accept Report
Council member Donnelly made a motion to accept the report as read, seconded by Council member Stott. APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 – SO MOVED

Discussion:   
Town Clerk Report – July 2025 Report read by Deputy Town Clerk Sherle Slingerland
 
Motion to Accept Report
Council member Donnelly made a motion to accept the report as read, seconded by Council member Bruno. APPROVED – VOTE – AYES 4– NAYS – ABSENT 1 – SO MOVED

Police Department Report – July 2025 Report read by Police Chief Marc Tryon

Motion to Accept the Report
Council member Donnelly made a motion to accept the report as read, seconded by Council member Stott.  APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 – SO MOVED

Building Department – June and July 2025 Report read by Jason Chmielewski

Motion to Accept Reports
Council member Stott made a motion to accept the reports as read, seconded by Council member Donnelly.  APPROVED – VOTE – AYES 4 – NAYS – ABSENT 1– SO MOVED

Sewer Department Report –July 2025 Sewer Department Report was Tabled

Highway Department Report- July 2025 Highway Department Report was by Council member Schmitt

Motion to Accept Report
Council member Schmitt made a motion to accept the report as read, seconded by Council member Bruno. APPROVED – VOTE – AYES 4– NAYS 0 – ABSENT 1 – SO MOVED

Liaison Reports: 
	-Supervisor Donnelly stated he met with Keith and he is ordering the lift station pumps.  He met the new employee, Mr. Rice and Keith is still interviewing for an additional position.

New Business:
-Youth Advisory Council: Supervisor Donnelly is exploring the idea of such a council along with potential for internships within the town. Council Member Stott offered to help coordinate with the school and feels these are good ideas. 

-Grove Cemetery Repairs: Mr. Blaisdell addressed the board regarding Grove Cemetery.  He and his family have helped keep the cemetery stones in good shape and have them cleaned.  He has approached Mr. Baker in regards to getting the towns help.  They have worked together to get an estimate from an outside company to repair some stones.  Council member Stott asked if this would be a good idea for potential High School volunteers.  Mr. Blaisdell stated it is possible but it does take some knowledge and finesse. Council member Bruno feels it is a good opportunity to learn the history of our towns people.  The Town Board is in agreement this is a great idea.

Council member Schmitt made a motion to move forward with the proposed estimate prepared by M.B. Restorations, LLC. In the amount of $7,650.00 and allow the Supervisor to execute the necessary contract, all being subject to Attorney review, seconded by Council member Donnelly. APPROVED – VOTE – AYES 4– NAYS 0 – ABSENT 1 – SO MOVED

Old Business:
· 5 Bids were submitted for the renovations of the new Town Hall building.  The architect is reviewing the bids and will provide a letter of recommendation for the board to hopefully render a decision on September 3, 2025.

Resolution # 123-25 Authorizing Fulltime Status of Officer Veeder
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Linda S. Bruno
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Ronald J. Hotaling
	☐	☒	☐	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Total
	4
	1
	4
	
	



	I, Council member Stott, offer the following resolution and move its adoption: 

	WHEREAS, the Town of Coeymans Police Department previously hired Michael Veeder as a part-time Police Officer for the Town of Coeymans; and 

	WHEREAS, the Chief of Police has determined that the overall operations of the Police Department would benefit from Officer Veeder being employed on a full-time basis.

	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby authorize the hiring of Michael Veeder as a full-time Police Officer with the Town of Coeymans Police Department, effective immediately. 

	Seconded by Council member Donnelly, offered for discussion and duly put to a vote, the results of which appear above.

Discussion: Council member Schmitt asked the chief for the fulltime salary of Officer Veeder. Chief Tryon stated is approximately $74,000.00.  Chief Tryon stated the law in New York has changed allowing retired officers to take on fulltime positions.  There are plans to additional change his rank to that of a sergeant. Council Member Schmitt had a discussion with Chef Tryon in regards of this not being a budgeted item.  He wanted to make sure the board is aware this will exceed the current budget.



Resolution # 124-25 Authorize Establishment of Sewer Improvements Capitol Fund
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Linda S. Bruno
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☐	☒	☐
	Ronald J. Hotaling
	☐	☒	☐	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Total
	4
	1
	3
	1
	


	I, Council member  Donnelly offer the following resolution and move its adoption:

	WHEREAS, the Town of Coeymans (the “Town”) owns and operates a municipal wastewater treatment facility and sanitary sewer collection system (the “Sewer System”) serving limited portions of the Town; and
	WHEREAS, the Town Board of the Town of Coeymans (the “Board”) has identified certain upgrades and improvements to the Sewer System that are necessary in order to meet the needs of Town residents (“Phase I Improvements”); and
	WHEREAS, as part of the Phase I Improvements, by Resolution # 119-25, the Board previously approved the purchase of certain equipment and services to replace the pumps at the Riverview Pump Station for the amount of $89,989.00 (“Pump Replacement”); and 

	WHEREAS, the Town has also incurred, and will continue to incur, professional and other costs and expenses relating to grant applications and the Phase I Improvements; and 

	WHEREAS, the Town maintains a certain sewer fund balance that can be used towards the Phase I Improvements; and

	WHEREAS, certain United States Department of Agriculture (“USDA”) funding has also been awarded to the Town in order to, in part, cover the cost of the Phase I Improvements; and

	WHEREAS, in addition, the Town is seeking other grant funding to cover costs associated with the Phase I Improvements.

NOW, THEREFORE, be it RESOLVED that:

	  The Town Board of the Town of Coeymans hereby establishes the Wastewater Treatment Plant Phase I Project (the “Project”) and hereby establishes a “Sewer Phase I Capital Fund” for the Project.

	  The Town Board of the Town of Coeymans does hereby authorize Supervisor Stephen Donnelly to transfer $200,000.00 from the Sewer Fund Balance to the newly created Sewer Phase I Capital Fund (H-51).

	Seconded by Council member Bruno, offered for discussion and duly put to a vote, the results of which appear above.

Discussion: Council member Schmitt asked in regards to the switch in funds/accounts.  Supervisor Donnelly stated his office is working on scheduling a meeting to discuss the costs.  He referred to it as a loan from fund balance that will be refunded once the USDA funds come in.  Supervisor Donnelly met with the accountant who said a capitol reserve is necessary.

Resolution # 125-25 August Abstract 
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Linda S. Bruno
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Ronald J. Hotaling
	☐	☒	☐	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Total
	4
	1
	4
	
	



	I, Council member Schmitt  offer the following resolution and move its adoption:
	BE IT RESOLVED, that the Town Board has approved the payment of bills as presented in the Abstract for August 2025, as follows:
	PRE-PAID VOUCHERS – 25001226 to 25001247 and 25001249 to 25001285 from the following funds: 
	General 
	$ 170,826.16

	Part Town 
	$   23,239.63

	Highway – Part Town (DB)
	$   44,415.18

	Sewer
	$   21,094.70

	Trust & Agency
	$   48,543.40



VOUCHER NUMBERS – 25001286 to 25001367 from the following funds:
	General 
	$ 263,986.10

	Part Town 
	$        703.46

	Highway (DA)
	$   12,488.50

	Highway-Part Town (DB)
	$   68,392.62

	Sewer
	$   19,429.85

	TA-Fund
	$     1,038.50


	
TOTAL FOR ALL FUNDS – $ 674,158.10
	Seconded by Council member Stott, offered for discussion and duly put to a vote, the results of which appear above.

Resolution # 125-25 Amend Start Date of Sewage Treatment Plant Operator\
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Linda S. Bruno
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Ronald J. Hotaling
	☐	☒	☐	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Total
	4
	1
	4
	
	



I, Council member Bruno offer the following resolution and move its adoption:

WHEREAS, the Town Board of the Town of Coeymans (“Town”), by Resolution 115-25, previously authorized the appointment of Jonathan Rice to the full-time position of Sewer Treatment Plant Operator, effective August 25, 2025; and 
 
WHEREAS, Mr. Rice subsequently contacted the Chief Sewer Plan Operator and subsequently requested an earlier start date of August 18, 2025.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby amend Resolution 115-25 to reflect that Jonathan Rice’s appointment to the full-time position of Sewer Treatment Plan Operator shall be effective as of August 18, 2025.

Seconded by Council member Stott, offered for discussion and duly put to a vote, the results of which appear above.

Additional Discussion: Supervisor Donnelly announced CSEA negotiations are coming up and Council member Stott will be the board liaison for this matter.
Supervisor Donnelly stated a letter was sent to Heidelberg and Amrize which was signed by both the Village Mayor and the Supervisor. A response has been received. Council member Schmitt asked for a copy of the letter.

Public Comment: 
George McHugh read the following statement:
The 2024 Adopted Budget for Legal Services was $54,960
1/1/2024 – 12/31/2024: $84,368
2024 Deficit in Legal Services: $29,408 Nearly $30,000
1/1/2025 thru Today (8/28/2025): $87,157
2025 Monthly Average for Legal Services: $10,894
Anticipated Legal Expenses for 2025: $130,735
  2025 Anticipated Deficit in Legal Services: $50,735
This equates to a DEFICIT of over $80,000 in Legal Services for 2024 and 2025.
It is my understanding that the Attorney for the Town, Gleason, Dunn, Walsh & O’Shea, prepares the Town Board Meeting Agendas for the Supervisor’s Office, and also drafts the Town Board Resolutions for the Town Supervisor.  It is ridiculous that we as town taxpayers pay an attorney $335/ hour to draft Agendas and Resolutions that are clearly the responsibility of a full time Town Supervisor and his full time Secretary. 
The current administration was left with several millions of dollars in fund balance reserves from the last administration. However, over the last 20 months you have overspent in several areas, with Legal Spending being only one of many line items reflecting a fiscal deficit. On several occasions, you Mr. Donnelly have produced monthly Supervisor’s Reports, showing negative balances in several of your financial accounts, and then unable to properly explain the negative balances when questioned by Councilman Schmitt. Instead, laying the blame on your bookkeeper, rather than simply accepting the responsibility of your own Supervisor’s Report as the Town’s Chief Fiscal Officer. Something is simply not adding up Mr. Donnelly. 
All of this is why, if elected this November, I will urge the Town Board as our first order of business, to call for a full examination and report from a Certified Public Accountant of the Supervisor’s financial accounts and the financial transactions of the Town Supervisor for 2024 and 2025.
Thank you.
Tom Sweeney is the President of the Alcove Preservation Association.  He wanted to take the opportunity to acknowledge a few more people who helped with this project in addition to those who already have. County Legislator Zach Collins and Patrick Cronin from the Albany County Operations Office, made Mr. Sweeney aware of potential grants funds which were essential in getting the project started.  Mr. Jason Chmielewski led Mr. Sweeney through the process of obtaining an area variance and building permit for the project.  Mr. sweeney also acknowledged our Highway Department Superintendent Dan Baker and his crew for their generous help to transport the brick, supply water for the masons and cleaning up the debris left from the project, He also thanked Taylor Monuments for donating their crane services to the project as well.

Motion to Enter into Executive Session was made by Council member Donnelly in order to discuss contract matters, no decisions will be made nor will they be returning and Seconded by Council member Stott- APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 – SO MOVED     7:05pm

Motion to Adjourn Executive Session was made by Council member Schmitt and Seconded by Council member Stott- APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 – SO MOVED     
7:30pm
Motion to Adjourn was made by Council member Schmitt and Seconded by Council member Donnelly- APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 – SO MOVED       7:30pm



Respectfully Submitted,			 

[image: ]
__________________________
Candace McHugh, Town Clerk 
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