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Transcription of July 24, 2025 Town Board Meeting

A Town Board Meeting was held Thursday July 24, 2025 at 6:00pm at Town Hall, 18 Russell Avenue, Ravena, New York 

PRESENT:		Stephen Donnelly, Supervisor 
			Stephen J. Schmitt, Council Member 
			Ronald Hotaling, Council Member
			Michael J. Stott, Deputy Supervisor
Linda S. Bruno, Council Member

		 
ALSO PRESENT: 	Sherle Slingerland, Deputy Town Clerk
			Richard Reilly, Town Attorney					
			Jason Chmielewski, Building Inspector/ Code Enforcement Officer	
			Marc Tryon, Chief of Police
                                    Keith Geraldsen, Chief Sewer Plant Operator
			Dan Baker, Superintendent of Highways 
			
Donnelly-Good evening, everybody. Welcome to the town board meeting for the town of Coeymans for July 24th. If you will stand and join me for the pledge, we'll convene the meeting. All members are present and accounted for.
 We have two announcements. Actually, it's just the one.
Evening on the Green at Riverfront Park on the 30th of this month will be a performance by Off the Record Trio at 6 p.m. And that's it.
 Kind of on a personal and town note, thoughts and prayers to the Misuraca family. Bill Sr. had an accident a few days ago, and we're all thinking of him. Hope for a speedy recovery. 

Approval of minutes. Everybody received minutes and have a chance to review them.
I'll make a motion to accept them into the record. (July 10, 2025)
Stott- I'll second that. 
Donnelly-All in favor?
 Aye.
Donnelly - Let's go right to the supervisor's report. Supervisor's report for June 2025.
 General fund A, balance forward $212,032.48, receipts of $235,206.09, disbursements of $240,787.88, balance of $206,450.69. NYCLASS interest earned for A fund this month is $12,514.70. 
Consolidated balance forward is $655.05, receipts of $0.03, no disbursements, balance of $655.08.
 Part Town B fund balance forward is $52,876.25, receipts of $6,797.59, disbursements of $28,099.14, balance of $31,574.70, earned interest of $5,431.46.
 Highway Park Town balance forward $108,994.60, receipts of $145.84, disbursements $49,955.03, balance of $59,185.41, earned interest of $1,568.33. 
Highway Town wide balance forward $11,290.77, receipts of $0.55, disbursements of $7,259.95, balance of $4,031.37, and earned interest of $345.31.
 Sewer balance forward $193,410.63, receipts of $868.66, disbursements of $141,940.17, balance of $52,339.12, with earned interest of $775.76.
 Trust and Agency balance forward $26,690.95, receipts of $233,589.91, disbursements of $235,172.86, balance of $25,104.00. 
No Police Forfeitures 
Capital Projects balance forward $4,260.98, receipts of $0.04, no disbursements, balance of $4,261.02, earned interest $108.19. 
Section 8HUD balance forward $7,998.79, receipts of $73,430.45, disbursements of $76,890.26, balance of $4,609.98.
 Total records on balance $388,201.37, 
total earned interest this month $20,743.75. 
Savings account, Grove Cemetery $928.65, earned interest of $105.35, 
Coeymans Hollow Cemetery $546.80, earned interest $10.51, Alcove Cemetery $320.97, earned interest of $49.14. Total savings account $1,796.42, total interest $165.

Collateral coverage, Bank of Greene County and National Bank of Coxsackie, both FDIC covered at a quarter of a million dollars and collateralized Bank of Greene County for $374,032.49.
 NYCLASS withdrawals from aid general, $200,000 for bills and a deposit from SS of $100,000 because we had $100,000 to deposit from SS.

Motion to Accept Report
Council member Donnelly made a motion to accept the report as read, seconded by Council member Stott. APPROVED – VOTE – AYES 5 – NAYS 0 – ABSENT 0 – SO MOVED

Donnelly - Sherle, take us away with your report please. 
Deputy Clerk - Town Clerk's Monthly Report for June 2025. 
We have the A fund brought in $3,636.20. 
The B fund brought in $5,785.
Sewer fund brought in $48,412.90.
 For total of shares, $57,834.10. 
We had non-local revenues of $242.60.
 For total state, county, and local revenues of $58,076.70.

Motion to Accept Report
Council member Hotaling made a motion to accept the report as read, seconded by Council member Bruno. APPROVED – VOTE – AYES 5– NAYS – ABSENT  0– SO MOVED

Donnelly - Chief, good evening. Good evening, thank you. I'm sorry to interrupt you, Chief, but just a quick question. This is the report you're reading? We had one before, but possibly I'll give it to you. 
Chief Tryon- Yeah, there was a slight change on this one with DWI arrest We're at two for the month, not three.
Donnelly - Okay, thanks. I reviewed that and we changed it, so please use the one that shows DWIRS. 
Chief Tryon - So, for the month of June 2025, the Town of Coeymans Police Department responded to 957 calls for service.
There were 29 arrests in the town last month. 
 217 traffic stops
 issued 83 traffic tickets.
 two DWI’S, 
responded to four property damage auto accidents.

I reiterate that we have a certified car seat technician who we're trying to set up for the county. The county has a program to provide for those who can't afford a new car safety seat for their children. There's a program that allows them distribution so that they have a lot of car seats expire. I didn't know that. So that program is available, and our technician is going to be contacting them to provide it at certain upcoming events throughout the town and village. The prescription medication, yes, is an ongoing service we provide here at 18 Russell Avenue between 830 and 430. Just give a call and we'll let people dispose of their unwanted medications. We all have them. So, it's a safe way to get them and keep them out of people's water.

Motion to Accept the Report
Council member Stott made a motion to accept the report as read, seconded by Council member Donnelly.  APPROVED – VOTE – AYES 5 – NAYS 0 – ABSENT 0 – SO MOVED

Hotaling - You got 29 arrests this month. That's pretty good. I mean, they were pretty bad, but... Well, in general, a lot of criminal contempt arrests for orders of protection that are violated after domestic violence.

Chief Tryon - We also made an arrest, a significant arrest, for, I don't know, a year ago at this time, a town resident suffered a loss to an elder scam, lost a lot of money. We pursued that case through the last year involving the Postal Inspectors, Homeland Security, and made an arrest out of Queens, believe it or not, and brought him back. And so, he's going to answer charges here in court. I think it's going to the county grand jury. And several other rather complicated cases.
 I would like to remind the town and everyone here about elder scams. They happen every day. There isn't a day that goes by that you won't get a scam that comes across your cell phone, your email address, or your home phone. And we encourage people, particularly the elderly, to not fall prey to that. If there's any question about people asking for money of any kind, don't. Call somebody first, call a family member, and if they don't have family, call us. And we will help them vet the request. There are a lot of scams that come out. In this one in particular, I'm not going to get into details, but they profess to be the security department for a SEFCU bank, and they weren't. And they allege that the accounts are hacked, or your family member is in jail and needs bail money, or your card has been compromised to secure money against the employee's own charges to keep you from bankruptcy, that they want you to forfeit money. Or they get a gift card. I mean, I couldn't begin to tell you how many different variations there are. Anybody asking for money, don't give it to them.
Donnelly - There's a red flag. There's a red flag, a big one. So, please use the services here.
Any further discussion?
Schmitt - I just want to make mention to the chief, but also to the board, there was a voucher for this month for the social worker, so it looks like we are utilizing that social worker monthly, which is good. I'm glad to hear that. She is on an as-needed basis, so I'm glad that we have her on board, and we're utilizing her whenever necessary.
Chief Tryon - We referred her to a couple of cases that we were involved in in the village. We also have internally. She's available for the entire town, so remember that maybe you have someone, anybody, an employee or a resident that needs some help with navigating the social service net.

Donnelly - Evening, Keith.
Geraldsen - So, you guys are lucky to get me. I'm giving you the June 25 monthly report for the sewer department.

We had a total flow of 22,871,000, and an average flow of 762,000 come through the plant. We removed 30 tons of waste at 14%. We had a percent removable at 98.95. We had 5.87 inches of rain that month. We haven't had much rain this month. We have less than an inch and a half of rain, so that's fine. But, in our bills, we dished out $22,743.18. That's our month's report.
We're working on leachate. We're processing out there. And that's just mainly that mowing out there, taking care of the grounds around the building.
 Just so you know, we have 41 applications to go through next week. So’ you start looking for someone to be hired at the sewer plant. So’ we have all those applications to go through. So’ I just wanted to let you know that. And today, just when I got out of work at 3 o'clock, I got a phone call from the police department. They had hit a manhole cover and broke it in front of Mrs. Baxter's house down by the Coeymans Firehouse. And one of the residents that lived nearby there, the truck was to hit it and broke it. And then he came down the road and just missed going in with his car. So, we got that fixed. Me and Lee Van Etten went down and fixed it. So that was just around 3 o'clock today. The trucks that hit that manhole, it just shattered the actual riser that was holding the manhole cover. It was stuck down inside of it. It took me, like, 20 minutes to get it out of there. And I just wanted to let you know that that happened today. Thank you. 


Motion to Accept Report
Council member Donnelly made a motion to accept the report as read, seconded by Council member Stott. APPROVED – VOTE – AYES 5 – NAYS 0 – ABSENT 0– SO MOVED

Donnelly - Make a motion to accept the wastewater treatment plan report for July, actually June. I second that. Any further discussion? 
Schmitt - Just for discussion, Keith, 5.87 inches of rain for the month of June. Yep. I'm sure that increased our I&I numbers.
Geraldsen - Oh, yes. I mean, the flow rate is 760. Our normal was, like, 400. So that's just for the month, you know. Yeah. So normally it's 400. So that's a little 300 over, you know. 
Schmitt - Do we have to report that? 
Geraldsen - We don't have to, no. No, it's just if we have any overflows and stuff like that anywhere. And we didn't fail any of our parameters inside the plan. Great. Everything's good. You know, it's a thing where, you know, we got most of that rain in that first day of the month. We had almost two inches of rain. So that was a big deal. And then, you know, just throughout the rest of the month we had that much. But, yeah, it's just if we get hit really hard, real bad, just for that short time, that's when it affects us the most. If it's a long duration, it's not bad. That's better for us. It was hit. It was a quick blast like it was last week. We had that torrential downpour for, like, 20 minutes, a half hour. Those kinds of things, you know, mess the system up. A lot of water at one time. 
Mrs. Tanner - Wasn't there talk about doing something with sump pumps going into the sewer? Yes, we had talked about that. That's because of the low-lying areas in the village.
Geraldsen - Right. A lot of those people have a lot of water in their yards. And we understand why they do it, because they pump it out in the lawn. It comes back in. Their neighbors are punching. They're just pumping it out of the basement. It's coming back in. So, you know, so you don't run your electric bill up, too. And then you don't burn out your pump. They put it in a separate, you know, into the sewer system. And that gets rid of it, you know. It's not in their yard. It's not coming back into their house. So that's why they do it. But it doesn't help us. The taxpayers are paying for all that, you know, because they're dumping it in there. And it makes our costs go up. Right. So, actually, you know, the taxpayers are paying for that. 
Mrs. Tanner - And they do anything about that? 
Donnelly - We'll be talking about that tonight. We have a resolution for that. We're working with the village.  So, we can walk through that.
Donnelly - Good evening, Danny.
 Baker - Good evening, everyone. Highway report for the month of June 2025.
Nothing at Town Hall Number 1. Very quiet. Knock on wood. Town Hall Number 2. Again, it's quiet over there. Town Hall Number 3. The doctor's office that most of you guys know. But we work together, The state telephone, Chief Tryon, David Bond. The cameras are up and running. The internet is $35 a month. It's kind of like a rate that we get. I don't know what they pay here. But they pay $35 at the highway garage. So, I thought $35 was good. And the boys are mowing and re-trimming. It looks good down there. Okay, so all good to go down there.
Moving on to the garage. We're working on the winter plow trucks. C-22, we did a rear brake inspection and it was performed. We didn't find any issues. C-16, we changed the hydraulic lines to the salter areas. They were replaced. This is a 2019 truck. Again, I got to tell you guys, everything's a rotted mess. So, it's something that we do now. Preventative, so we don't have to do it in February. 2021 F-450 dump truck. Wasn't running right. It was popping and skipping. So, we replaced the plug wires in the coil packs. They went bad. Again, they're just full of salt and everything else. We also replaced the front brakes on the truck that I drive. That's C-9. That's a 2007. That's one of the ones that were slated to replace when the new one that we approved comes in in March. But we have to use it this winter. So, the brakes were going on the front. So, we replaced the brakes. And you guys will see those vouchers come through from the parts place. They're $1,000, $1,500, $1,800. You guys will see them. Because everything is expensive on the trucks.
 Moving on to the roads. We finished our summer paving capital projects. Two miles of Bushendorf Road. Again, the road was in very bad shape. There’re 22 residents on the road.
It's a big thoroughfare. We did pave North Jarvis last year. So, this was kind of connected
and we like to try to connect roads so that we have two good roads tied together. Callahan's did a phenomenal job. Our crew backed up the shoulders with the millings materials.
If you haven't been out there, take a ride out there. It came out very nice. Brush chipping and leaf bags is continuing on. I don't know where the material comes from, but people love the bags and the brush. So, we usually do that on Mondays. So that's still keeping them busy. We did fix the hole at the bottom of the mountain road extension there by the school buses. I'm sure, Supervisor, you probably drove through it a million times. 
Donnelly - Yeah, into it a few times.
Baker - Bob Jones was happy about it. So, we did take care of that temporarily. It's a difficult stretch right there with the trucks. We'd like to do some paving. And I'm trying to work on Heidelberg to shut the trucks down so we can do some paving there, but it's difficult. That's a work in progress. We have some stone roads, dirt roads in the town of Coeymans, Echo Vale, Appleby Lane. We go out there, we put stone down, and we roll them because they develop a bunch of potholes. So, we do that stuff quite often. We also are continuing our blacktop patching on Lindskoog and down here on Blaisdel. 
Moving on to the parks. The parks, as you guys know, have been very busy. The Joralemon rentals for the weekends are ongoing, and they've been just about every single weekend. And we work hand-in-hand with Sherrill and Candice on that. We bring guys in on the weekends to service the garbage’s. I'm not a big fan of you bringing your family there and having garbage left over from yesterday's party. I don't agree with that. So, we bring a guy in, they change all the garbage’s in the town, so when you and your families get there, it doesn't smell like pizza boxes and baby diapers and whatever else. So, Joralemon’s doing well. Last night, I believe, was the last Wednesday concert. My seasonal crew will be happy because they do a lot of work to prepare for them. So next week we're switching to the landing. I think there's nine of them scheduled for the landing. So, if everybody's watching, we're all going to go to the landing starting next Wednesday.
Again, mowing and weed trimming every week. The mowing has slowed down a little bit, but the weeds are out of control. So, we are purchasing weed control weed eaters, but if you ever spend eight hours on the end of a weed eater, you'll know that it's not a lot of fun.
So, we are trying some different alternative methods. We have to be careful with the weed control. A lot of people bring their pets. I don't agree with it, but they bring their pets to the cemeteries. So, I'm kind of conscious about spraying veg control. I don't want to see a dog get into it and maybe get sick. So, we're working with some vendors to try to come up with some solutions on some selective vegetation control because the weed eating is a lot. Hats off to the guys. They do a good job.
Mrs. McDonald - What about goats? Have you ever thought of using goats? Seriously, a lot of people in the town have. It's a great idea. Tax reduction or something for goats.
Baker - I just can't. I don't know how you crowd into the cemetery. Maybe they have people that do it.
Mrs. McDonald - I mean, I would certainly probably talk to somebody. It would be cheaper. Talk to Jo. She's got those goats. 
Baker - Yeah, I mean, I know it's kind of a neat idea. 
Bruno – If you can control them, but you can't control them.
Baker - Yeah, I know. They eat hillsides. Good idea, though.
The bathrooms, right? So again, we work closely with Chief Tryon on the bathrooms. Jason Farr, knock on wood, he's doing a phenomenal job. He's hanging in there. I think he's at the end of his line. Because somebody's showering in there. They're putting stuff all over the place. They're burning the block. The police are doing a good job. They're monitoring the cameras. I don't know what else to say. I can only tell you how I see it. I'm not going to sugarcoat it, as you guys all know me by now. I'm going to report it the way I see it. And people are doing destructive things in the bathrooms. It is what it is.
Donnelly - Is that Riverfront or Joralemon? 
Baker - Riverfront. Recently, I guess. Yeah, there's been somebody showing up.
Chief Tryon - We know basically what happened there. And the damage was minimal. Down there, are we on time lapse? 
Baker - We're back up on time lapse.
Yeah, time lapse is working. Keith saw a guy or a van or something at 5 o'clock in the morning. So, I've been going down there at 5.15. Yeah, I haven't seen him, but... He was there. He'd been there like four out of the five weeks. Or four out of five days, I've seen him there at 5.30. He was leaving this morning at 10.06.
 Do you lock them? 
Baker - So they're on time locks. So, they open at 6 a.m. They lock at 9 p.m. So he's there right at... He comes in at 5.30, and he's gone by, like, 6. A little after 6. But, again, I don't want to... We're holding our own It's okay. So, we'll keep... The police are doing a great job, so we'll keep working on that. I did send you guys an e-mail.
We did have an issue at Joralemon with the bathrooms not flushing. I was out of town. It was about... Ronnie said there was about 300 people there. It was busy then, right? And I don't know if they were machine gun flushing. Again, MJ designed the system. I had my plumbing contractor go Saturday. He found nothing wrong. So, I think maybe he just got a little overwhelmed, and they just couldn't catch up. It sounded like there was a line out of one bathroom.
Hotaling - It was a great turnout Friday night. I mean, it was well-attended. It seemed to be more of an issue on the... Well, it seemed to be more of a concern on the women's side of the bathroom than the men's side of the bathroom.
Because more, you know, frowns were coming out of the women's bathroom, shall we say, than the men's bathroom. But, you know, I know Zach and I reached out to you. Again, I forgot you were on vacation, but you handled it.
Baker - I appreciate communicating with you. I went into the men's room to kind of look at myself. It seemed like everything was running slow more than anything else. And I didn't know if it was just not keeping up. Well, the system's not well. But there was a... That's the most people I've seen out there for any of... Again, it was a special event, I understand.
Like, at Riverfront, you know, it's water. It's the village water running to that system. So there's definitely going to be a delay with regards to... So, there's three main components to the draw on the system, like the well, like Steve mentioned.
So, the breaker wasn't tripped indicating that the. We didn't start with a brand new well pump, which is good. The sewer system is on grinder pumps. And I talked to Ronnie about there's a control panel behind the building with a built-in alarm. So if you had a sewer or a pump problem, everybody would see the red light. And the third component is the water filtration system. I checked that. That was fine. I think it just kind of got overwhelmed a little bit. It's been dry, too. And it's been dry. We haven't had a lot of rain. So I wondered if that was part of it as well, was it keeping the well full out there. And I don't remember what the system was built for people-wise. I don't remember. I mean, there was so much going on.
So, we could probably get that information. But they did go early Saturday morning. I also got a report that the one bathroom was overflowing, which that was incorrect. It was not overflowing, which is good. So, they did go check. Everything was fine. I was there again today. No issues. All good as it goes.
So that's it on bathrooms, cemeteries. We had a full burial at Alcove on June 11th. We had two cremations down at Grove on a Saturday. So, they were covered. They went well. The one thing that I forgot to let you guys know, we worked with Keith out at Jarvis. There's a big drainage ditch. And the DEC girl had asked Keith to get it cleaned because there was some buildup. So, we went over there with the loader and trucks and got down there and cleaned it, just supporting the leachate, right? Yes.
I forgot to put that on. 
Donnelly - How often does Carrie go to leachate?
Geraldsen - She goes every year because of inspections and everything. 
Donnelly - Every year? 
Geraldsen - Yeah, they do inspections on both plants every year. But because of the shale bank on the hill there, by the power lines, when it rains and we've had all these trips, all the shale comes off the hill and fills that dry creek bed up. Well, it was backing up and had ponds in it, and that's supposed to float through there. So, when they were there in the fall, last fall, they said, you need to clean that. And I said, I know I will, but I have to wait for dry weather. We can't go in there with a machine that has oil and grease on it. She said, when it's dry out, you can do it. So, they had an opportunity to do it, and Mike and his guys all went up there. 
Baker - And it's a big, take a ride over there, it's a huge ditch. It's about as wide as this room.
We actually drove the loader right down in, and we took out a ton of material. It's a big ditch. Yeah.
Geraldsen - It's a long, dry creek bed that comes off of Ronnie Kearns' property. He has a pond, but when that overflows, that flows through our side. But we also discharge from our lagoon there, and it holds all the water. 
Baker - So he needs to clean that. That's something that we would, work together, going forward and keep it clean. Questions, comments, concerns? I guess in the future.
Hotaling - I mean, that was, again, and I'm going to bring it back to, I've been out there for some Wednesdays, and I've been out there for that Friday thing. The Friday thing was definitely way busier than we've seen it out there. And I know that you guys had a couple cars out there, the chief had a couple cars out there, which was good. The parking, you know, I mean, we had to have people parking in the field. 
Baker - That's okay.
Hotaling - No, I understand. Thankfully, it wasn't raining or anything like that. It was a good venue for Crystal Image out there. I think it was probably the best, you know, as opposed to being – I think most people liked it out there because it was much more spread out, and people enjoyed it out there. But maybe for future, you know, do we ever consider having, like, town, like, highway staff, you know, at these events, you know, just in case? You know, especially for something like that because that was a busier event. We know that that reunion show every year typically brings a lot of people, that maybe that's something down the road that we can consider having, maybe a couple staff on it, like, not necessarily – not only for, you know, maybe the bathroom thing or maybe some other things, but, you know, the parking, you know, kind of getting people to – it kind of got to be a little bit of a cluster there in the beginning until, you know, people got out there to kind of help out and all that. 
Baker - Yeah, so you bring up a couple different points. I have future plans to extend that parking lot into that grassy area, so I don't get to upset if people park in there because there's really –
Hotaling - Well, you're doing a good job, yeah. 
Baker - There's no parking really, right, so I want to extend that out quite a way so there's sufficient parking. For a Frisbee tournament, well, the disc golf tournaments, yeah, obviously. Most of the time I would be there, but we were – just the way it felt, we were in Maine that week, so I wasn't there, but that's a good point. We can certainly have a couple guys help with parking. They're not well-versed in the bathroom stuff, but we could definitely do that for next time. I actually thought down there because that's where his memorial bench is, so I didn't know – It was – again, it was packed. It was huge, but – Yeah, no, those are good points. We can definitely do that.
Hotaling - Yeah, and regardless of whether or not it's at Joralemon or even at the riverfront. No, I think that makes sense. We can try to maybe have some staff on to accompany – So when we had the 350 down there, we had some staff on because the garbage’s were overflowing. They were literally changing them as quick as they were filling them up, so that's a good point. 
Schmitt - The other big event that usually draws a lot of people is the Horror in the Hollow. Horton Hollow is another big one. So maybe we'll find out what the capacity of that system is, and then maybe as a precautionary measure, we'll just get a port-a-potty for the Crystal Image event and the Horton Hollow event. 
Baker - I hope you guys are in my head already because I was thinking of that. I know people don't like to use them, but –
Schmitt - And I know people don't like to hear that we spent that kind of money and the system just doesn't work for that many people, but I think we have to remember that it is on a well system, and while it was built to handle events, if you had 300 people to your house on a well, it's not going to keep on.
Hotaling - There you go. It's an extremely dry run, too, when it comes to weather. Yeah, we'll look into that. Maybe we'll put signs up in the future, too, that kind of allude to that. 
Baker - The other thing I forgot to mention at Joralemon, we've been working with the Disc Golf. I know. Have you been talking to the guy? Kevin Rounds. Oh, you're talking about Mr. Donnelly. I thought you were pointing at me.  So, me and him are in the firing range. Apparently, he's not in charge anymore, and he's not accepting that. So, the people from the Disc Golf reached out to us and said, we want to put in novice tee boxes. So, I said, absolutely. I'll give you the stone. Do whatever you've got to do. So, I worked with Candace, and they needed to give us a copy of their COI, which they did. I met with them, and I said, do whatever you've got to do, just don't impact the pavilion or the grassy area of the park. And you know where the Disc Golf is. It's all through the woods, right? So, they provided a COI. I gave them some stone, and they're building them, but Mr. Rounds is going there and trying to stop them. And he's been reaching out to me and Supervisor Donnelly and trying to stop this progress. So, I actually went and looked at them, and they're beautiful tee boxes about 50 feet in front of the ones that are already there. They're really not causing any harm to the park whatsoever. Obviously, I wouldn't allow that. But he's the one that started 17 years ago, so he's attached to it. But there's been some drama between him and these other folks, and he's not in charge anymore. 
Donnelly - Well, he designed the course. 
Baker - He did, right? He's the one that started it. But everything is actually quiet on that front. All right. Any other questions?
Donnelly - Yeah, I do want to circle back to the parking, practically speaking. How does that work if a highway employee is parking a car or telling people where to park? 
Baker - So, you mean as far as pay-wise? 
Donnelly - No. How does it work practically?
Baker - So, we would designate an area, like in that field, and they would just probably be standing there with a flashlight saying, you know, and then it would be just like going to the Altamont Fair, if you will. And then you just got to start down there, and you bring them in, and you just stack them in right next to one another.
Donnelly - So the reason I was asking is just to circle around to the dedication that we're planning with Tom Sweeney, the Alcove Preservation Association, Chimney Top, that we're still nailing down dates and making sure that we have the Stewarts, ice cream and everything there. There's not a lot of parking there. There's not a lot of parking.
How many cars do you think could fit in there? 
Schmitt - About 10. 
Donnelly - Yeah, it's small.
Baker - I was going to say 30, but we're going to have to put them anywhere you can.
And then we can talk further, but we can probably have somebody help. Because I think they're going to have to go east and north and alongside the road. We might want to have the police out there just because there might be, again, I don't know, we don't know what we're expecting.
Geraldsen - Would it benefit to have a school bus to transport people? To have a park someplace else? 
Donnelly - I mean, it's a Chimney Top dedication with a bronze plaque. I don't know how many people are going to come. We anticipate maybe 30. 
Baker - Okay. I think we can certainly help. Try to stack them in, like I said, on the eastern side. It's okay if they park them along. It's not the end of the world. They're going to have to. 143's got a wide shoulder as you're going down. Yeah. You're going to stack them up. It's just when they come down off the hill, Chief, sometimes when they come down off the hill, that's bad. So, we may want to have just a police presence. But you're thinking the first or second week of August, I believe, right? 
Donnelly - Yeah, did Fazio reach out to you? I asked him to.
Baker - No, Sweeney stopped by and said, update August 6th, 9th or something
Donnelly - Yeah, probably maybe the 16th.  Yeah, depending on the scheduling that we're talking about. There's a lot going on in July. That's July 31st deadline. Once that's by, hopefully, August will be. He can breathe a bit more, there's a lot going on. 
Baker - Thank you, guys. 

Motion to Accept Report
Council member Donnelly made a motion to accept the report as read, seconded by Council member Bruno. APPROVED – VOTE – AYES 5– NAYS 0 – ABSENT 0– SO MOVED

Donnelly - Liaison reports. Anything to report? 
Bruno - Yes. I talked to Judge Eissing today. In the inventory sheet that you sent out. She said it really doesn't impact them because they have to go through different programs. They might want to look into it. Because I know that that's something you want to record. 
Donnelly - Yeah. Departments will probably reach out with questions. You're talking about the capital assets inventory? Yes. That department heads are going to be doing for this budget season? Yeah. Whatever, I guess, what's ever in their budget that they want. We'll have to see whatever they have. Software, hardware, things like that. I mean, they're in the A line, Justice. For instance, Laserfiche. That gets paid by records and communication and justice. So, yeah, you know, we'll pull it apart. We just want to make sure that we have a record of when, you know, equipment goes bad. I think we just replaced the HVAC system here. We're going to keep that working. We want to know when that was put in, how much it costs. Yeah, it's just a very powerful tool to have. We don't have that right now.
Schmitt - So, along those same lines, I had a question about that. So, I think you might have just answered it. You had said that it's for budget purposes. That's why we're collecting that information.
Donnelly - Yeah, and planning for the future strategically. When we have trucks that need to be replaced, we'll want to know how many miles there are on them, what the value can be when we sell them, like the chief's cars when they go to auction. It's just a valuable tool to have information. 
Schmitt - So specifically, like for the highway department and their trucks and stuff, we're not certified appraisers. So how would we come up with a number of what, let's say, our 2019 international dump truck is like? Kelly's Blue Book's not going to really...
Donnelly - It would be like comping houses. If you were an assessor, you would get as close as you can. And then we have that information, and we can move forward with it in our office and interpret it the best way that we can. Okay, so how would Mr. Baker do that, like make an assessment and make an estimated number based upon the trucks that he has in his fleet? I mean, the newer trucks and not the dump trucks is one thing.
Stott - Dan can just type in Kelly Blue Book and say, I mean, obviously it's different for a highway equipment, but you can say, you know, I found the exact same, I have two of the exact same vehicles, roughly the same miles, and they're valued right now at $38,000. I mean, we're not looking for, I don't think we're looking for exact numbers, but within a few thousand dollars, I think we can find that on the Internet. 
Baker - So I disagree with that because you should be looking for exact numbers if you're doing an appraisal. You don't want bad information. Bad information in is bad information out. 
Stott - Right, but when I say exact information, I'm not saying it needs to go down to the exact cents. You know, like, for example, I'm not asking Dan to appraise it for, it's worth $38,498.22. Like, if you're within $1,000, your expertise, you're the, you don't think you can do that?
Baker - I don't know where this came from, but number one, I'm not a certified appraiser, right? You can't put a dollar value on the heater in this building unless you take it out and put it on the sidewalk. It's part of the building, right? The heater doesn't have a value of its own. 
Donnelly - The one we just replaced, $6,000.
Baker - What's that? $6,000 we paid for it. Right, but it's part of the building. So when you sell, so what's the building worth?
Donnelly - It’s for when it needs to be replaced. It's just a list of assets that the town has. Baker - But who knows the value of the heater? 
Donnelly - If you can't estimate it, then just put the price that it costs, and then skip that part. And if we have questions.
Baker - Well, then why don't you just put all the prices, everything costs. You see what I'm saying? 
Donnelly - Yes, that's what you're going to do. 
Baker - No, that's not totally true either.
Baker - Whatever you paid for it. But that's not the appraised value. So in 2019, if we bought a dump truck for $230,000, it's not worth $230,000.
Donnelly - Right, so the truck that you just described, I think it's a 07, you said it was filled with rust. So that's poor condition. So you're not going to put a mint condition price on it.
You would Kelly blue book it and go, no, it's worth about $9,000. Now, it goes to auction, you'll probably get about $4,000, maybe $3,000, something like that. 
Baker - No idea.
Donnelly - Just as long as we have a list of information of all the inventory that we have. That doesn't have to be precise. You just estimate it as a department head.
We all do the same thing. You're not going to estimate the cost of software that you're using inside of your computer. You're just going to list, this cost $5,000 and we used it over five years. And now we don't need it anymore. Or we want to upgrade it because these things happen all the time. As the years go by.
Baker - Again, I'm going to be biased. So if you want the true number, there needs to be an independent auditor that does that work, not me. I'm going to be biased.
Donnelly - Well, we don't want to spend any more money on that. I can't help that. It's not for an auditor to... It's for auditing. If we get audited, we can say, well, we already have this list. Here's all the stuff that we have. It's just a tool for the town to be able to navigate into the future.
Baker - I mean, I don't know. What's this building worth? 
Schmitt - But again, you fall into, okay, you're going to Kelly Blue Book. Are we basing it on the trade-in value? Are we basing it on the private sale value? Do we have a totally separate price range because we're a municipality? No idea.
Donnelly - When you come to a part that confuses you, skip it. Move on to the next one. Just like you're taking a test. and when you go back, your brain probably worked out the problem. That's how... It's a skill. And if you can't... Seriously, that's why I put it in the email.
If you have an issue with it, the supervisor's office will work with you. 
Baker - So there's another one there that's... I can't understand where it came from. Permanent traffic signage solutions. Are we looking for a value on road signs? Or what is that? Where did that come from?
Donnelly - Permanent traffic signage solutions?
Baker - I mean, if I can bring the email up and read you exactly what it said. I think you would put a value on... At the very end,
Donnelly - if you see anything over $5,000 used over multiple years, you can... As a department head, you have discretion to understand what we have and what we don't have. Like with Keith, with the UV system. It needs to be replaced, but we still need to know how old it is, how much it cost, and how many years ago it was purchased. 
Baker - So you said permanent traffic control signage systems. I just don't know what that means.
Donnelly - Permanent traffic control signage systems. How you put signs in place, the signs that have to be replaced over the years, how much that costs. I mean, we can go through the budget, and we know it's not huge. So, you know, if you... As the highway department head, if you have permanent signage and temporary signage that you have, and it's in the thousands of dollars that you use over multiple years, you might go, okay, well, that's part of our capital assets inventory. Let's just put it in there. And if it turns out to be information that we don't need, it's still there.
Schmitt - Did you, as the CFO, come up with this form, or did your office, as the supervisor's office as a whole, come up with this?
Donnelly - Yeah, I had Regina look it over. I pulled together. You know, we worked together.
I said, well, what are we going to need on this? So we just kind of walked through it. And as department heads, if there are things that you think need to be on there or don't need to be on there, like I said, as you go, that's why there's a worksheet along with the Excel so that you can write handwritten notes, and then we can figure this out, because it's brand new. It's never been done before.
Baker - So do roads fall into this category? We just spent $230,000 on roads.
Donnelly - Yeah. If you want to put those in there, definitely.
I mean, drainage ditches fall into there. Lift stations fall into there. Trunk lines fall into there.
Anything that hits capital assets list of a town. So, it's going to be, and it's never been done before in Coeymans. No supervisor ever asked any departments to do this before, and it should be done. It's high time. 
Baker – That’s your opinion? 
Donnelly - No, it's town opinion. It's how states run; it's how towns are run.
 You need to know when somebody says, I need a $350,000 truck that the taxpayers are going to pay for. They're going to say, why? Because this one is rusty. So, can we have some numbers? What were the numbers on the title when you purchased it? How many miles do you put on it per year? This goes with patrol cars. This goes for town vehicles. We don't know how much fuel is going into them. We don't know how many times a year tires are being changed, oil changes. All of this is money, taxpayer money. We talk about it every single time we sit down here. Taxpayers want to know where their pennies and dollars are going. This is going to help them figure it out. This also increases transparency.
Baker - You want to know what taxpayers want? They want their police and they want their roads.
Donnelly - Well, that's what they want. That's why we increased your budget, and we increased the police budget 34%. So, we're going into budget season, and we want to know these numbers. It's helpful, very helpful, and very useful.
 So, liaison reports, I got contacted by the court today. A marriage officer- they're asking if we want to have one because they are doing so many arraignments that they're saying that they're backing up with people that want to be married and the judges can't do it.
So, I asked them if they wanted to direct them to the village because the mayor could do that. And the question was raised, and I said I'd bring it to the board if we want to reappoint a marriage officer because I believe we had one last year, but she is deceased now? Correct. So just something to think about.
Schmitt - I guess we'd have to throw it out there and see if we have any interest.
Donnelly - Right.
Stott - I have one thing. I sent an email out a while ago to everybody, and from the Planning and Zoning Board point of view, obviously the chairperson, every meeting they all get paid, right? The chairperson gets paid a little bit more than the rest of the city members, but when that chairperson is absent, somebody else takes over the meeting, takes over all the responsibilities. So, Ms. Grogan had asked me to ask everybody else and just put it on your minds, this idea. For example, I know at last night's meeting, Mr. Collins took over because Ms. Grogan wasn't here, so she thinks that Mr. Collins should be receiving the pay of a chairperson since he took over the responsibilities of the chairperson. And I said that sounded fair, but I wanted to bring it to everybody's attention once again so that we can make a decision on it and talk about it because I think it's just the right thing to do. 
Bruno - I didn't understand that, but I would agree that if somebody's filling in for a chairperson, I believe they should get paid as a chairperson. It doesn't happen very often, but when it does, they should get the extra money for the extra work they put in.
Stott - So I don't know if we have to make a motion for that or if you just want to think about it and we can make it more solid. 
Schmitt - In addition to that, coming from that board myself and as the chairman of that board, my personal preference would always to have a deputy appointed, and usually that is done by the board themselves, the town board doesn't appoint deputies to that board. When I was the chairperson, we as a board talked about it and we voted and we had a deputy. So, I think in addition to that, I do agree that whoever's chairing the meeting should be compensated at the rate of a chairperson, but I do think that a deputy should be.
Donnelly - It was designated deputy and not vice chair? 
Schmitt - It might have been vice chair, yeah, either or. As long as that way every board member knows if Ms. Grogan or whoever the chairperson is isn't there, they know who the next person is going to be. It's not like you show up and it's like, okay, Mr. Collins, you've done it in the past, do you want to do it tonight? It's just we have a chair and we have a vice chair or we have a deputy, whatever we want to call it. That's a good idea. I think we should suggest that to Ms. Grogan to think about.
Stott - Sure, sounds great. So do we want to... 
Donnelly - Is that something we could just make a motion on?
Town Attorney - I’d maybe just take a look at it in that my recollection is there was a salary schedule that was approved that had specific individuals identified, right? So, we might need to... I just want to be sure we correct that appropriately and maybe what you would do is you would create sort of a base pay for membership on that commission per meeting and then you would have a stipend for whoever was chairing the meeting that would be X dollars added on to that so that whoever was chairing at any given time would be paid that additional stipend. I just want to be sure we word it correctly so I'll take a look at...
Schmitt - And we wouldn't be changing the budget in any way because there's always going to be a chairperson there so if Ms. Grogan's not there currently then we don't pay the chairperson fee for that meeting. So, there wouldn't be a budget increase as a result of that. Thank you. All right.
Donnelly - Anybody have any new business they want to present? There's nothing old business? 
Schmitt - Just for old business, I know we kind of talked about it. I don't recall. But I know that Candace did send us an email with regards to the laser fiche. Did everybody take a look at that? Is that something that we have to act on? 
Town Attorney - Sorry, my recollection is... I approved it subject to my review. I'm remiss that I was out last week, I was in the office Monday, I was on the road Tuesday and Wednesday so I just haven't looked at it yet. But I will and I think once we sign off she would be able to proceed with that.
Schmitt - I just want Candace and Sheryl to..
Town Attorney - rest assured that we are... It's squarely in my court. We will get to it.
Schmitt - Great, thank you.
Donnelly - All right, resolutions. Do you want to kick us off, Ron? 

Resolution # 100-25 Amendment to Resolution 091-25
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Linda S. Bruno
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Ronald J. Hotaling
	☒	☐	☒	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Total
	5
	
	5
	
	



	I, Council member Hotaling offer the following resolution and move its adoption:

	WHEREAS, on June 12, 2025 the Town Board of the Town of Coeymans adopted Resolution # 091-25 in connection with a joint application for the improvement of public infrastructure that it shares with the Village of Ravena; and

	WHEREAS, the Village of Ravena has requested that the Town and Village confirm that the expenditure of funds received in connection with any grant award shall be made in accordance with the parties’ existing Intermunicipal Agreement.  

	NOW, THEREFORE, BE IT RESOLVED, that the annexed Resolution # 091-25 is amended to add the following paragraph 6, with the original paragraph 6 of Resolution # 091-25 being paragraph 7:

6.  Pursuant to the parties’ July 6, 2010 Intermunicipal Agreement for the Provision of Sewer Transmission Lines and Treatment Facilities for use by the Village of Ravena and the Town of Coeymans; and the October 4, 2016 Amendment thereto, the Town shall advise the Village of capital expenditures made pursuant to any grant award prior to the same being approved by the Town so that the Village may have an opportunity to comment and discuss same with the Town Board.

	Seconded by Council member Stott, offered for discussion and duly put to a vote, the results of which appear above.

Town Attorney - I would just note as I look at it the July 6 inter-municipal agreement was 2010 so just with that. 
Schmitt - July 6, 2010? Correct.
Hotaling - July 6, 2010 through 2016 so we make that change. So that's changed.
Stott - I’ll second that.
Donnelly - Discussion? Hearing none, all those in favor? Aye. Aye. Motion carries.







Resolution # 101-25 Adoption of Fair Housing and Appointment of Fair Housing Officer
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Linda S. Bruno
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Ronald J. Hotaling
	☒	☐	☒	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Total
	5
	
	5
	
	

	
	
	
	
	
	


I, Council member Stott, offer the following resolution and move its
adoption:
WHEREAS, the Town of Coeymans will apply for grant funding from the New York State Office of Homes and Community Renewal (OCR) for a Community Development Block Grant pursuant to Title I of the Housing and Community Development Act of 1974 as amended, for a Wastewater Improvement Project, Phase 1, and
WHEREAS, the Town is required to adopt a Fair Housing Plan in order to uphold its commitment to further fair housing and meet its federal obligation to engage in fair housing planning, and
WHEREAS, the Town is required to designate a Fair Housing Officer, who will be responsible for assisting individuals in securing suitable housing accommodations of their choice, and to eliminate impediments that lead to discrimination in housing
NOW, THEREFORE, BE IT RESOLVED, the Town of Coeymans hereby adopts the attached Fair Housing Plan; appoints Stephen Donnelly as the Fair Housing Officer; and authorizes the Fair Hearing Officer to take the necessary actions to effectively carry out his duties for the Town of Coeymans.
Seconded by Council member Donnelly, offered for discussion and duly put to a vote, the results of which appear above.

Tabled Resolution 

I, Supervisor Donnelly, offer the following resolution and move its adoption. Whereas the Town Board of the Town of Coeymans is proposing to undertake a wastewater improvement project in connection with its sanitary sewer system, and whereas the Town Board seeks to apply for external funding assistance for the wastewater improvement project through the State of New York Homes and Community Renewal Community Development Block Grant funding program, and whereas on June 12, 2025, the Town Board previously scheduled a public hearing to obtain input on community development needs and to establish priorities for community development funds, and whereas on June 12, 2025, the Town Board also consented to applying for CDBG funding aid of up to $2 million towards the total project costs of the wastewater improvement project and authorized the Town Supervisor to act as its representative and certifying officer, and whereas the following receipt of public input and Town Board seeks to proceed with the wastewater improvement project and submit an application for CDBG funding for SAME, now therefore be it resolved the Town Board hereby determines the wastewater improvement project is a type 2 action for 6 NYCRR section 617.7C the State Environment Quality Review Act and not likely to have significant adverse environmental impact. Be it further resolved that the Town Board acknowledges that the current budget and estimated costs to complete wastewater improvement project is $3,366,000 and be it further resolved that the Town Board's plan of financing for wastewater improvement project including cost preliminary and incidental thereto consist of requesting CDBG funding of $2 million and the Town Board hereby agrees to obligate necessary matching funding funds in order to finance the remainder of the cost of the project which match is estimated to equal approximately $1,366,000 and be it further resolved that the Town Board recognizes that CDBG funding requests of $2 million is the maximum grant amount threshold for NYSHCR for the wastewater improvement project and therefore any cost of the project not paid from the grant including any unforeseen cost will be the responsibility of the Town and be it further resolved that the Town Board's plan of financing for the wastewater improvement project outside of the anticipated CDGB funding is pledged to be underwritten by municipal corporations comprised of a combination of additional grant funding including $500,000 that has been congressionally allocated to the Town under the United States Department of Agriculture, Water and Environmental Programs plus any necessary Town allocations in order to complete the local match that will be drawn from the Town's sewer fund balance tax revenues and public financing.

And be it further resolved that the Town Supervisors are hereby authorized to execute and deliver on behalf of the Town all such documents and instruments as NYSHCR may require in order to finalize such grant including without limitations the application and project contractual agreements and documents.
Schmitt - So at this point in time I'm not ready to second this resolution. We can have a discussion or if somebody else wants to second for discussion that's fine but at this point in time I'm not ready to second this.
Donnelly - Can I have a second?
Stott - Can you elaborate why you don't want to second it? 
Schmitt - So if we're going to have discussion before there's a second, I'm concerned with the language in which this resolution is presented. So basically, it says that the Town is going to finance anything in above $3,366,000 which essentially if we got $2,000,000 would be $1,366,000. I don't like that language.
Donnelly - Anything above $2,000,000.
Schmitt - I know we talked about it. My suggestion is that we amend the resolution and we somehow indicate that in the event that $2,000,000 is not awarded then the grant goes away. And at no point in time, we as a Board or we as a Town are obligated for anything.
I just don't like the language that it's either I think it should include another paragraph that says in the event that $2,000,000 is not awarded and also include the language that it's either $0 or $2,000,000. There's not going to be anything in between. Because I just think the public is going to look at this and say well wait a minute now all of a sudden, you're going to finance $1,366,000,000 and that's what the resolution says.
I'm not comfortable with that. 
Donnelly - If the grants not awarded
Schmitt - Right, but it doesn't say that. And this resolution is what is going to be binding.
Donnelly - Because that's how grants work. 
Town Attorney - I mean it's how the program works. That being said the second to last resolved clause currently reads that the Town Board's plan of financing for the wastewater improvement project outside of the anticipated CDBG funding right, the $2,000,000.
We can change that clause to read in the event the anticipated CDBG funding of $2,000,000 is received comma is pledged to be underwritten by the remainder of that paragraph. That way you're expressly stating again it's how the program works. You either get the amount you requested or you don't. If you don't get it you're not committed to this project. They recognize that you can only do the project if you obtain this grant funding. But we can expressly state it in that fashion.
Schmitt - Yeah, I mean because we've had discussions with LaBerge and they have said $50,000 to $2,000,000 and again we've talked about this but for the record and for transparency purposes I want to make sure that the public and we as a board we're not obligating the Town into financing $1,300,000 in the event that we get the $2,000,000 because even with that I don't like that language either because I'm not just going to be the one that says alright let's finance $1,300,000 because we got $2,000,000 and a grant's coming in. Like I just I'm not saying that we need to hold this up because we are under a strict deadline but I just would like the language to be clear and I think we can amend this resolution I think we can agree to amend the resolution to include the language you know or we can proceed as is and if we get the votes, we get the votes. 
Donnelly - Did you just propose a sentence? I saw you write that down.
Stott - I didn't write anything down. Yeah, no, no, no, no. I was listening but yeah.
Donnelly - Again, but would that make you feel comfortable that sentence? 
Schmitt - Yeah. I mean I think that sentence and the fact that we're not locking the town into financing $1,300,000 if we get to $2,000,000. Right.
Town Attorney - well we already know that there's $500,000 that's been allocated Alright, so $800,000 from the USDA and then that leaves the delta of $800,000 LaBerge is also pursuing other grant revenues.
Schmitt - Right, but this doesn't say that. Right. That's my concern.
Town Attorney - At the end of the day CDBG wants to grant monies to municipalities that they know can actually fund the project and so they're looking for municipalities to commit to do that. You know, so we the town needs to express that if we get the $2,000,000 we are willing to complete the project or not. And if the town doesn't commit to completing the project you haven't satisfied the criteria to be eligible for the grant.
Schmitt - Yeah, I mean we have a lot of irons in the fire. We still don't know what it's going to cost to unfit Town Hall. We have immediate issues with the sewer, with the lift stations. I don't know that it's a good idea I don't know that it's fiscally responsible to say we're going to finance $1.3 million next year when $2 million comes in. Just my opinion. Again, you know. However, you guys want to proceed is fine, but. Sure. 
Stott - Keith, can I ask you a question? 
So, you know, we hear about how the sewer system is is constantly breaking down, right? I mean, and this is a very broad question. On a scale from 1 to 10 obviously 10 being, hey, our sewer system, our sewer infrastructure is perfect the way you want it the way you run a town for decades. And 1 being it's, we're in big trouble. In your professional opinion, since you're the guy who runs it every day, where are we on that scale from 1 to 10? 
Geraldsen - Right now? We might be around a 4 or 5. I mean, I would have to say, but infrastructure, we just have that one problem because of the Sheriff's Department and the plant, where we have our overflows, but with inside the plant itself, right now the UV system needs $25,000 if not more to fix it, just to get it up and running. It's $100,000 to put a new system in. It's going to cost us like, I think it was, what did I just send you, $27,000 or $28,000? Just to get the UV system up and running for the next 3 to 4 years.
That's just, you know, and then in 3 more years we're going to have to spend another $12,000 on light bulbs. We just spent like $22,000 or $12,000 on light bulbs just to cover, we have to change them every 4 years. Or 3 years. So, yeah, I mean, we do have issues at the plant, you know, like I said, but, I mean, overall, I mean, it works, but there's a lot of things that need to be fixed. You know, there is money that needs, is it 3 million? I don't know, you know, I mean, every day the cost goes up the way things are right now, but, yeah, on a scale, we do need some help down there. We need some money, but, you know, we're doing with what we got, but the UV system definitely, the round clarifier, that leaks oil, so that was another $50,000 or something just to replace the center part of it.
That's not, you know, you know, the blower system, you know, we're, we, you know, that needs to be upgraded a little bit. We need to break it down so that you're not trying to put air in the six tanks with two blowers, and you have you got one, like our digesters, every day we're emptying one and filling the other one, slowly, throughout the day. So that adjusts that our D.O.s get messed up all day long with that. Like, when we go in the morning, our D.O.s are high. When we go back out at 2 o'clock in the afternoon, we got no D.O.s. You know, we can't adjust that because the tank keeps changing.
These ones change, so they constantly change and you want to keep a steady amount of air for the bugs to, for our bacteria, or for us to grow our bugs, you know. So, when we got high numbers, you know, then we got low numbers, you know. So, you know, we need SCADA.
We need a SCADA system where, you know, it's all on a computer so that you can monitor this stuff. You know, you got DFDs on things that are supposed to regulate when the flow goes up or down. It regulates the speed of the pumps and everything. 
None of that stuff works. We don't have anything. Nothing's tied together.
So, you know, we definitely need upgrade, you know. So, you know, the money would be nice, but you know, but we do need... 
Donnelly - And how long has this been going on for?
Geraldsen - eighteen years. 
Donnelly - This has been going on for eighteen years?
Geraldsen - And the only things that we've done is what the DEC has told us we need to do, and they gave us grant money. You know, they told us we needed to do a UV system, you know, so they put the UV system in. That was prior to me. I think that came in after I was, or when I got there. Came in 2010. So that's fifteen years old, and that's already outdated.
Donnelly - And this is just you and Ty right now?
Geraldsen - We’re going to put twenty-seven grand into it for the next two years, three years, and then it needs to be upgraded.
Donnelly - And this is just you and Ty working down there right now?
 Geraldsen - Just me and Ty. I have not worked on the budget. I'm not going to work on what you guys are talking about, that thing with Roscoe. Because I'm going to work with Ty, you know. I'm working there trying to make sure that we need all our requirements cleaning and all that stuff. So, I'm not working on anything other than...
Donnelly - So it sounds like a ten.
Geraldsen - Well, we need more help, but we also need to work on the building. You know, I mean, the infrastructure. I just got prices just to have them come, like, to just do tanks.
Like, say one digester. That was ninety-two grand just to coat those walls like bed liners. Ninety-two grand. I got quotes just five quotes to do the digesters and the three secondaries. Digesters were like ninety-two grand. The secondaries were ninety-four.
And the big round clarifier was ninety-seven grand just to coat it. And that would be a lifetime guarantee, they said, that it would not leak. But that's just to get it sprayed and coated. So, you know, it costs money to do all this stuff and everything. And that's not even counting the infrastructure down the street. You know, we want a slip line and stuff like that. You know, so I don't know, you know, you can put, I don't know where you want to go with it, but it definitely needs some help. You know, I don't know how much help, but we definitely need some help. 
Donnelly - It sounds like about three and a half million dollars.
Stott - Yeah, well, but my thing is, I guess, I was under the impression as well that, I knew we're going for them, we had the five hundred thousand. It's appropriate. It's pretty much guaranteed. We were going for the two million dollars. And I was hoping we'd get it. And we still might get it. But I was under the impression that we would only repair what we got money for. Like, if we got two million dollars, I said, oh, we'll do two million dollars’ worth of whatever Keith thinks is the most vital two million dollars’ worth of renovations. To be honest, I never, I mean, this is the first time in the last 24 hours I've seen the 3. 366 million dollars.
And I'm not saying... And I'm not saying, you know, like, if we have to come up with $800,000, like, we have it, but we do have our, like you said, we do have our irons, a lot of irons in the fire here with Town Hall. 
Donnelly - We're doing a ton of work. 
Stott - We are. And everything, I understand everything costs money. On the flip side, though, just to play devil's advocate, I've been here for less than two years, and every single meeting, it's how bad our sewer system is, our infrastructure, and how over the years we can't afford to give Keith any money. So we just sort of band-aid the problem, and eventually it's going to be a big problem. So... Right. Well, right. It's getting worse and worse.
Bruno - Just so you know, I've been here, this is my fifth year, and it hasn't changed in five years. And it's about time we do something to repair the things that need repair. We're all going to be in trouble. We all need the sewer system. It's a given. But I think if we could put the language in that Mr. Riley just mentioned, would that suffice so that you'd feel more comfortable?
Schmitt - I mean, yeah, it would go along with comforting me, but I'm still concerned about the obligation that we're then on the hook. Because this is... Honestly, up until yesterday afternoon, at 3 o'clock, when we got these resolutions, at no point in time has anybody said, we are going to have to come up with $1.3 million after. Or after the $500,000, $800,000. Nobody has ever said that. Not LaBerge, nobody. 
Hotaling - Where did that 3.366 come up with?
Town Attorney - It came from MJ's report. When did that number come in? 22? 23? 
Hotaling - Was that ever shown to anybody? Well, for the administration that was on.

Donnelly - When this board first met, Ben Siden it as a board. He explained this in exact detail, and you can go back and watch it because we recorded it.
Schmitt - Yeah, no, I... Again, I understand the $2 million or nothing, and if we don't get nothing, then the project goes away. But I'm concerned, at no point in time, and I'll go back and watch the video, but at no point in time was it ever said, the town is going to have to come up with $1.3 million, or if we get the $500,000 from USDA, $800,000. That was never discussed. Because I would have said this from day one. I mean, the board knows my position on borrowing money. So, the prior administration knows my position on borrowing money. So, I would have immediately said, whoa, whoa, whoa, pump the brakes. I thought this was, if we get $2 million and we get $500,000, we'll spend $2.5 million on upgrades. Donnelly - Well, also, like Rich illustrated, that LaBerge will reach out for other grants for the $800,000. That's what the funding quilt is that he explained to us. I think that was back in March when he came. 
Stott - And you hope that comes to fruition, but there's no guarantee. Nothing's guaranteed, right? It worries me also, too, though, I mean, to go back and forth, because I think the discussion's good, it worries me, too, that we did test, what, $30-some-thousand just to have this grant by LaBerge done. So, we're already on the hook for $30-some-thousand. If we say no to this now, it's going to be a lot of hard work and $30-some-thousand down the drain. And also, too, like Linda said, I mean, in my time here and in the last 15 years, no town board has ever given, not because they didn't want to, because we're a small town.
We don't have the capabilities to just give a million dollars here or there to the sewer for $3.366 million. So, I doubt, if it hasn't happened in 15 years, no town board in the next 15 years is going to give any money to it either. We're eventually just going to wait for it to go kaput, and then we're going to say, geez, either we should have done something, or what can we do now? Well, it is. So, it's a tough discussion. 
Donnelly - You have to bond out $800,000, then you have to bond out $800,000. You have to bond out $350,000 for a plow truck. So, if you have three plow trucks, I would imagine the wastewater treatment plan takes precedent over everything. 
Schmitt - Again, at no point in time have we talked officially about bonding out a dump truck. 
Bruno - Well, we did when we were working on it.
Schmitt - No, we did not. We said we were going to take it from bond balance. 
Donnelly - It was the first thing that we did as a board.
Baker - So, what we talked about was we lost some debt service, and we're going to replace this. So, essentially, it's an even switch. We never talked about increasing our debt service.
We just said, you've got two debt services being fulfilled. We're going to replace it with this one.
 Schmitt - And what have I said all along about that?
Donnelly - If you pay something off, it doesn't mean automatically you just buy something new. Like the truck that we just amended for the purchase, that $61,000 wasn't in your budget. That was in fund balance. So, our fund balance is $61,000 lower now.
Baker - It's in highway reserve, and you guys all approved to take it from there
Schmitt - But we're not bonding it. And we don't necessarily need to bond a $300,000 plow truck.
Baker - There's $270,000 on the record, too. It's not $350,000. Let's talk accurately.
$270,000. Again, I agree with it. We should maintain, this is my opinion, a healthy debt service. Because we all don't pay the brunt of the stuff now that gets spread out over 10 years, so everybody pays a little bit. Right.
Donnelly - You’re actually making the point for the capital assets inventory.
Stott - Thanks, Dan. You make our job easier.
Town Attorney - Well, you are, because if you had that information, then in addition to paying, say, monies on an annual basis, you could set up capital reserves. You could set up vehicle reserves. And if you had excess funds in a given year, you would contribute to those reserves so that in five years, when you anticipate that you're going to have to buy a plow truck, you've got it.
Baker - So we have records of debt service, and we know what we pay. And then previous boards that I've been on, and before me, when one comes off, you look at another piece of equipment, and you replace it
Town Attorney - And this would just allow you to plan for making those expenditures out of reserve funds rather than public financing.
Baker - And the debt service is funded by the budget, right? Our budget supports that. So it doesn't change very much. When you fulfill one, and you're replacing it with one, it's generally the same.
Schmitt - And Mr. Riley, if we were to have to borrow $800,000, up to $1.366 million, depending on what happens with the USDA grant, would that have to go to public referendum?
Town Attorney - No. 
Schmitt - It wouldn't?  Why?
 Town Attorney - We actually just looked into that today. It's a section of the local finance law, which refers to a section of the New York State town law. And the town law essentially recognizes that there are certain investments, certain expenditures, that a local government needs to be able to make, and that it can't be subject to a public referendum. And so if you're going out to build a new town hall, that is subject to a public referendum, right? The public can say no. There is a recognition, just as a matter of public policy, that if you're investing in certain types of infrastructure, and a sewer system is one of them, that you would have that ability to just do it, because you can't essentially be held hostage by, and prevented from making those necessary expenditures by the public rejecting them. 
Schmitt - I just don't think that this information was forthcoming in preparation or in advance of the public hearing. I think if the public hearing notice was talking about borrowing $800,000, I think we might have had a different audience here.
Maybe not. But again, you guys should not be surprised by my opinion on this. I mean, I'm as transparent as it comes when it comes to finances.
Bruno - I know that. I know how conservative you are, but this is the town. 
Schmitt - I understand.
Stott - But again, we might have to borrow zero. I mean, La Verge might have the ability to find additional grants to cover that $800,000. I guess my question is, and I think the answer is no, my question is if we get the $2 million and we get the $500,000, I know the cost of what MJ said was $3.366. Is there a way that we could say, oh, we got this money, great, but we're only going to do as much as $2.5 million? Or is it once we say we got the quote for $3,366, we have to build and renovate and use all the things on that checklist to equal $3.366? If we only get $2.5 million, can we cut out the $800,000 additional things that Keith might need or the sewer plant might need? 
Town Attorney - Some of this is really within LaBerge's area of expertise in terms of the administration and the details of these grant programs. My understanding is that this is a shared cost grant to build a particular project. And this is the project. So once you receive the CDBG grant funds, I don't think you can then go to the state and say, well, thank you for your funding of a piece of the project. We had said we'd fund our share of it, but now we're not going to. I don't think that's acceptable under the grant program. 
Donnelly - Also, it sounds like according to Keith, if you band-aided this by the numbers that you were just throwing out, the town would spend $800,000 anyway.
You mentioned $125,000 for a UV. There's a sixteenth of it right there. 
Town Attorney - I don't know that... I'm new to all of this, right? The only piece of the history that I have as we were pulling together this finance resolution is I do know that it does look like back in September of 22, the town had applied for a WEA grant for sewer system improvements. At that time, the maximum amount was $2.5 million and the cost was to be funded through town funds and offset by any federal, state, county, and local funds received. That application, it is my understanding, was essentially rejected although the town board voted. This is the resolution they approved. It was rejected because the town wasn't specific enough in making the commitment that we're going to fund our share. 
Donnelly - That was the reason why. Because this, this is what we're doing right now, the finance commitment. That wasn't done.
Town Attorney - Three years later, the project, whether it's the same project or whether the scope is how it got from $2.5 to $3.3, I assume is reflected in the MJ reports. I don't know the specifics on that, but it was the need for that commitment on the part of the town to fund its share. Ideally, from your perspective, that will be through other grant programs like, say, going after this grant that was pursued in 2022. But the CDBG folks are not going to fund it according to LaBerge if the town doesn't commit to funding a piece. 
Baker - Is all of this based on 2022's MJ's estimates? 
Schmitt - The $3.3 million, yes. So 2022? 
Baker - Does it need to be re-quoted?
Donnelly - I’m pretty sure it was 22. I went and dug around for why it was rejected.
From EFC, they said there was no bond resolution. You didn't complete the application properly. Sorry. That's why we've been working on this for so long.
Schmitt - But again, at no point in time was it ever stated that the town would be on the hook and we would bond $800,000. 
Stott - I agree. I saw it today. And that's why I'm balking a little bit. I think this is a great grant, great opportunity for the town. But I'm balking because again, it's $800,000 that we have, but we also have other things to do. 
Schmitt - Where do we have it? 
Donnelly - We have $1.7 million in fund balance. 
Schmitt – You can’t use that.
Town Attorney - This is a special district. If you can make a loan, but at the end of the day, the beneficiaries of the sewer district are going to fund this.
Donnelly - There’s also an SS, I think it's 8060, what is it, $280,000? What was that?
Town Attorney - It was in the supervisor’s report I assume. 
Schmitt - But how much money does he use of that per year?
Donnelly - Well, that's for his equipment line. So, none so far because we're trying to get this grant because the project is much larger than the money that we have. So that's why we're going out for these grants, and it's of a piece. 
Stott - Between that and maybe, you know, NYCLASS, I mean, you get a couple hundred thousand dollars in there, that's half, you only bond out $400,000. It's an easier pill to swallow. 
Schmitt - But again, I don't think you can pull back money from NYCLASS and then just throw it into SS. 
Donnelly - But budget season is coming up and I already told Keith that we're going to be concentrating on the wastewater treatment plant because it's been neglected for 18 years.
Schmitt - So what is your thought, Supervisor and as the Chief Fiscal Officer, how we're going to come up with $800,000 if, in the event, that's what we do? 
Donnelly - When we come to cross that bridge, that's what we're going to look at. If we can't get the grants for it, we'll have to bond it out. I mean, we were going to bond out $7 million. We don't know if we're going to bond out a $270,000 truck. And when we're going to need another one, it's part of, once again, of a very large project that has sort of attempted to be addressed three years ago. But the pieces weren't put into place so that's why we're doing it properly now.
Stott - Like I said, I just don't see any town board in the future putting money into the sewer to help remedy some of the major issues we have. Not because they don't want to, we just can't. We're a small town. So, this is an opportunity to do so. And it's a hell of a lot of money, I get that. 
Donnelly - It has to be done. Even if we don't get the grant, we're still going to have to fix it somehow. And that'll be a bond. Probably a 30-year... And once again, this is a Ben Siden question, because there are multiple, multiple ways to pay for these things.
Some are loans that have no interest. Some are grants. The list is endless. This is why this takes so long. This is why it's been months of work. 
Schmitt - But again, my frustration is the fact that this information was just provided to us at 3 o'clock yesterday afternoon. As far as the fact that we would have to come up with anything in excess of $2 million. Or $2.5 million.
Stott - So, I guess besides that point, we know the numbers, we know the facts as of right now. Ron, I'm curious for your opinion. What do you think? 
Hotaling - We have so many irons in the fire. I think that there are a lot of things that we're still neglecting that we haven't even thought about yet. We have this building here. We have a police department that we haven't even talked about what we're doing with them yet. We have a court that needs to be taken care of. We don't know what's going to cost us for the old doctor's office yet. We know we're trying to get that started. So, I mean, if we're going to do this, I'd like to see some phrasing in there that gives us the out.
Schmitt - And maybe some discussions with the village about helping pay for anything that's in excess.  I mean, again, this is just for discussion purposes. We, as a board, haven't had the opportunity to discuss it. We're discussing it. However, you guys want to proceed, I'll vote accordingly. But at this point in time, I'm not going to second this resolution. So if there's another second or if there's more discussion. 
Stott - Would it be, and I know we have the 31st, we have everything done by the 31st, correct? That's our deadline. Is it beneficial to say, sit on it, table it for now, but have a special meeting before Thursday next week?
Schmitt - I mean, I think we owe it to our community and the public.
Town Attorney - I would just caveat that with it might need to be before Thursday. If they have to file on the 31st, then maybe you have it Monday or Tuesday. 
Schmitt - It would be helpful if an individual from Laberge came to answer some of these questions with regards to interest-free loans and other avenues to pursue.
Stott - I mean, personally, I feel more comfortable doing that. I mean, I'm leaning towards I think we should do it for various reasons, but I, you know, any big decision, it took me months to think about buying a new vehicle, let alone spending $800,000 possibly. 
Hotaling - We'll be discussing you having a conversation with Laberge about wording.
Town Attorney - Yeah, I mean, we could certainly you know, I think we can make the clarifications we've talked about, but we can also add if there are other suggestions you have in terms of how to clarify that further, I'd be happy to redraft it. 
Schmitt - I mean, I just looked at my schedule. I could accommodate Monday, Tuesday, or Wednesday.
Schmitt - Okay. But however, you guys want to proceed, Are you free Tuesday?
Stott - Are you free Tuesday? Mr. Donnelly, are you free Tuesday?
Donnelly - Probably. 
Audience - Why don't you table it and get the right verbiage? 
Hotaling - Well, we would have to table it and do a special meeting, so that's what we're looking to see for our availability, I believe.
Schmitt - I mean, is that how the board Mike just suggested that? I mean, I don't know that the supervisor is in favor of that, so if there is a second, we can proceed. 
Donnelly - Well, we'll need to contact Laberge. Are they able to come down on Tuesday? I know that Ben Siden hadn’t been able to make a few meetings.
Hotaling - Right now, Monday, Tuesday, Wednesday. 
Bruno - I'm not comfortable with the fact that there's not enough of us to pass it. And you're not comfortable either, Mike?
Stott - I don't know.

Donnelly - Michael's going to just reach out to Scott Seigal at Laberge and see his availability on Tuesday? Okay, thank you. Thank you, Chief. Yeah, actually, I think Scott said that we could probably give him a call during a meeting if there are questions.
Schmitt - I apologize to the people in the audience. I apologize to the people watching. This is what we should be doing. And again, had I had this specific language in play prior to yesterday afternoon, we would have had this discussion. Nobody has ever talked about bonding $800,000 to $1.3 million. And again, like you, Mike, I was under the impression that if we got $2.5 million, we were spending $2.5 million. It wasn't, okay, it's $2 million or nothing. If it's nothing, the whole thing goes away. We're still left with a $3.3 million mess.
But if we don't get $2 million or if we do get $2 million, now this resolution and that grant subjects us to be on the hook for anything up to that $3.3 million. That was never discussed. Donnelly - And the $3,366,000, was that from the PER?
Town Attorney - I mean, frankly, we got that number from Laberge on Tuesday.
So, you know, we understood that they needed the resolution to express the town's commitment to essentially come up with the difference. 
Schmitt - How did we just get that number on Tuesday if MNJ gave us a quote in 2022? Donnelly - There's three separate projects. You have phase one, which is the lift stations and the trunk lines, and then you have the wastewater treatment plant, and then the third option is combining them both.
Schmitt - So Laberge at no point in time ever calculated?
Town Attorney - No, no, I think they had it. I think just in my office, in terms of, I mean, honestly, I have not focused on that piece of it. We've looked at, you know, what are the legal documents you need to have in place to be able to proceed with this grant.
We asked them for the dollar amounts that have to get plugged in, and these are the numbers they gave us.
Schmitt - I mean, we can pass on this resolution, not table it, we can pass and go on to the next one until we get some information, or we can sit.
Stott - I say let's just do that so we can keep moving things along, like just put it aside for now and we can... 
Schmitt - So we're not tabling it? We're just waiting to get some more information.
Town Attorney - I would note, and we can either act on them or not, but 9.4 and 9.5 aren't necessary if you're not going to proceed with 9.2, so you can do them tonight, but it doesn't really matter, or you could do them if we have a later meeting. 
Ravalli - So I don't have Scott's cell number. I emailed him and I asked him to give me a call. Hopefully he'll see that.
Donnelly - His office number isn't on his email? He's been saying that he's been in the office until 9 o'clock for the past few weeks. It is.
Laberge representative - He didn't pick up. And we don't have his cell number? No. Okay.
Schmitt - Supervisor, you don't have his cell number? You can communicate with him right there in the office. So, is that what we're going to do, or are we going to second it and go forward? 
Stott - I say let's just wait and see if he reads the email and calls us back in the next 20 minutes or so. I say we keep going with the resolution.
Schmitt - So we're going to hold off on the next two. 9.4, 9.5, let's go to 9.6. Which is the approval to advertise for public biddings, am I correct? Yep. Okay.
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Approval to Advertise for Public Bidding
Coeymans 2524 Route 9W Building Retrofit

	I, Council member Schmitt offer the following resolution and move its adoption:
WHEREAS, Laberge Group, a duly licensed Engineering firm permitted to practice in the State of New York had previously been retained to prepare Contract Documents for a Building Retrofit Construction Project (“Project”) to complete interior building retrofit work at the Town of Coeymans’ new Town Hall facility at 2524 Route 9W; and
WHEREAS, Laberge Group has prepared the required Contract Documents necessary for the Project and provided them to the Town Board and Town Attorney.
NOW, THEREFORE, BE IT RESOLVED, that (1) the Town Board does hereby accept and approve the proposed Contract Documents for bidding; and (2) the Town Clerk is authorized to work with the Town Supervisor and Town Attorney to advertise for construction bids for the Project using the Contract Documents approved by the Board with a bid opening date of August 26, 2025 at 2:00 p.m.
	Seconded by Council member Bruno, offered for discussion and duly put to a vote, the results of which appear above.

Donnelly - Discussion? 
Schmitt - So everybody's had a chance, because I don't think as a Board, we've had a chance to discuss the plans. Everybody read the contract? 
Bruno - Yes. 
Schmitt - Everybody good with it? 
Bruno - Yes.
Town Attorney - One clarification I would note on the contract, that is a standard contract document that LaBerge has put together over the years for these types of projects. You will note that in there is a proposed liquidated damages charge of $250 a day if the project is not completed on time. We've suggested to LaBerge that we increase that to $1,000 a day, and they've agreed to that. With that caveat, those would be the contract documents we'll proceed with. Michael and I have talked about a few other clarifications we would include in there that I would characterize as non-substantive. Choice of law, choice of venue, that type of thing. In the event there's a dispute, we would insist on it being in Albany County, not in Rochester, if a contractor comes from there. But with those clarifications, we're OK. They're standard contract documents for this type of project.
Schmitt - So I think that that's a good thought process. I think it's going to deter someone. It could be not good for us, too, because that could deter someone from bidding. My review of the contract didn't indicate a mandatory start date. It just included a mandatory end date, which was I believe the middle of December. 
Town Attorney - December 15th, correct. So, the bids would be returnable on Tuesday, August 26th. Correct. Laberge has indicated they will look at them. They will try and turn that review around as quickly as possible. I let them know today that you have a meeting on Thursday, August 28th, and it would be great to be able to award a bid at that time. If not, it may be that you'll want to schedule a public hearing so that you don't have to wait for a special meeting, so you don't have to wait an additional two weeks. But it's understood that basically we'll turn that around as quickly as possible, or Laberge will. But the real commitment is that the contract is going to be done by December 15th. We had those exact discussions with Laberge about the fact that the higher you make that liquidated damages number, the fewer applicants or bidders you may get. And so there's a little bit of a dance there, but it strikes me that you want it high enough to really create an incentive, and if for some reason contractors aren't willing to bid under those circumstances, we might as well know it now, rather than have them say they're going to meet it and essentially just see a $250 a day penalty as a cost of doing business and never intend to actually meet that date. So, I've seen $1,000 a day for other public works projects. It strikes me as a significant incentive. If they're 10 days late, they just lost $10,000, right? I mean, that's a motivating factor.
Schmitt - And what happens in the event that there's a supply chain issue? Not that that's going to happen, but we've seen it in the past. And is that on the contractor? 
Town Attorney - I'll look at that specific language. Generally, it's sort of acts of God that they're not responsible for. I don't know that a supply chain issue really alleviates their obligation. 
Schmitt - So if there's a supply chain issue, there's a chance that they're going to be obligated and on the hook? 
Town attorney - They'd be on the hook.
Town Attorney - If they encounter something that all of a sudden cause them to have to pay overtime, that's really on them, right? They're going to estimate a sum certain that they will do this project for.
Schmitt - I mean, they're bidding on a contract that says that they will complete the job by December 15.
Town Attorney - Correct.
Donnelly - News? Did you call? 
Schmitt - Should we finish this resolution and then... Any further discussion? All in favor? 
Representative - Scott would be available Tuesday.
Schmitt - So would we do Tuesday the 29th at 6 o'clock? Yes. That's fine. We want to make that motion now to have the Town Clerk's Office publish that. 
Schmitt - I'll make a motion that we are going to schedule a special meeting of the Town Board of the Town of Coeymans on Tuesday, July 29th at 6 o'clock p.m. And we authorize the Town Clerk's Office to notice that as applicable.
Stott - I second that.
Donnelly - All in favor?
 Aye. 
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Declaring the Coeymans Landing Riverfront Park Improvements Project
a Type II Action Under the State Environmental Quality Review Act (SEQRA)

	I, Council member Bruno offer the following resolution and move its adoption:
	WHEREAS, the Town of Coeymans (the “Town”) intends to complete the Coeymans Landing Riverfront Park Improvements Project (the “Project”), consisting of park enhancements; and
	WHEREAS, the scope of work includes the following: (1) A 40’ x 20’ gazebo to replace the existing aging gazebo; (2) a dog park enclosed by a 450’ chain-link fence; (3) a 10’ x 18’ pavilion near the existing basketball court; (4) a new sign for the entrance of the park; and (5) three flag poles for the American Flag, POW/MIA Flag, and New York State Flag; and
WHEREAS, the Town Board of the Town seeks to authorize the submission of a grant application by the Board of Cooperative Educational Services (“BOCES”) on behalf of the Town for a fifty percent (50%) matching grant for the Project; and
WHEREAS, the Town is required by State regulations, as the Grantee of State funding, to undertake an environmental review of the project under the State Environmental Quality Review Act (“SEQRA”), if the grant is awarded.
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans has declared the Project scope of work, consisting of (1) A 40’ x 20’ gazebo to replace the existing aging gazebo; (2) a dog park enclosed by a 450’ chain-link fence; (3) a 10’ x 18’ pavilion near the existing basketball court; (4) a new sign for the entrance of the park; and (5) three flag poles for the American Flag, POW/MIA Flag, and New York State Flag; to be considered a Type II Action under the SEQRA, in accordance with 6 NYCRR 617.5, if no thresholds in part 617.4 are exceeded, as follows:
617.5 (c)1: (1) maintenance or repair involving no substantial changes in an existing structure or facility;
(9) construction or expansion of a primary or accessory/appurtenant, nonresidential structure or facility involving less than 4,000 square feet of gross floor area and not involving a change in zoning or a use variance and consistent with local land use controls, but not radio communication or microwave transmission facilities;
and
BE IT FURTHER RESOLVED, the Town Board of the Town of Coeymans hereby designates the Town Supervisor as Certifying Officer for the environmental review process; and the Town Supervisor is authorized to sign all documents pertinent to SEQRA with respect to this Project.

	Seconded by Council member Hotaling, offered for discussion and duly put to a vote, the results of which appear above.

Donnelly - Discussion? 
Schmitt - I have discussion, but does anybody else want to go first? 
Stott - Well, I was going to ask more questions with the next resolution but they sort of go hand in hand. So, Mr. Donnelly, I had a conversation with you a couple of days ago in your office because we were talking about this. We hired BOCES, we paid $20,000 for their services for grant writing and we decided as a board that we should go after, there were grants available for parks and recreation improvements, upgrades essentially. So, if I'm not mistaken, the way you explained it to me, what we're seeing here is the third stage of essentially a third grant or the third stage of working with BOCES, but there's stage one and stage two as well. Can you just tell me in the board, like what is this is stage three, what is stage one and what is stage two? 
Donnelly - So BOCES already wrote two grants for Riverfront. One is for two pavilions that grant had, I think, a limit of $495,000. The two pavilions, one for the soccer park and I think they're both the same size, 100 feet by 40 or whatever, really big. And then the other one for the farmers market that we want to have and also for residents to go into. So that was one, the first grant that we wrote for half a million essentially. 
Hotaling - When was that submitted?
Schmitt - I don't recall any information on that. I apologize if I missed it.
Hotaling - When was that submitted?
Donnelly - I don't recall. It was actually FOIL that was talked about when we talked about the BOCES grants for the town board for any input that we have in grants that we would want to do. I know we talked about going after grants for Riverfront.
Hotaling - So around March it was submitted? 
Donnelly - Yeah, you can email me and actually Candace probably has information because it was FOIL. The second one is Albany County grant that BOCES wrote for us for $15,000 for the kiosk for the kayaks that are across the park that's going to be ADA. Because when I went down to the park and spoke to people launching boats and people in kayaks, they said there was always in the summer traffic jams of boat launches and people carrying kayaks across. So that one was put over by the North of the Boat launch and that's a $15,000 grant that we're trying for. This one is the third one. It's an EPF grant for, and I believe the map showed where the dog park was basically in between the furthest point of the soccer field and the dog garbage dispenser for the dog waste. And the basketball ramada in between the bathroom and the basketball for players to be able to sit in the shade and also use the water and I'm also in talks with one of our vendors that does vending machines for Gatorade and things like that but that depends on what happens there. At the top the World War I memorial was originally going to be moved on the hill where the three flagpoles would be and the sign but when I went down and spoke to residents, they said that the neighborhood children used that hill to lay down in the winter time so we just decided to do the flagpoles and the sign so that they still have access to their neighborhood. And the gazebo replacement- self-explanatory, it's larger.
Bruno - Right, it's needed. It's very needed. 
Donnelly - Yeah, I mean I'm glad that the one is there, that's there because when Channel 10 came down there was a place for them but it would be nice to have a bigger one.
Bruno - I think that small one is utilized a lot. 
Donnelly - Yeah, and it's falling apart a bit. 
Stott - So the first two grants are, you know, we paid $20,000 hopefully it's a half million dollars in renovations, upgrades to the park. This next one, with all the things we just mentioned, those five things it's cost of $95,000 but we have to if we get the grant we have to come up with half, right, the $47,500. So that's the only issue with this one is if we go through this, we have to come up with half the money, $47,000. 
Donnelly - No, it's a 50% matching reimbursement. You would spend the $95,000 and then be reimbursed $47,515. 
Hotaling - The first two grants do we just refresh me because, you know, it's a few months back since we did this. Did we do resolutions on those other grants? Or were they full matching grants that we didn't have? Or were they just grants that we were applying for and we get the money and we don't get the money?
Schmitt - Yeah, have they been awarded or have they just been applied? I mean I don't remember doing any resolutions.
Schmitt - So they haven't been awarded yet. 
Town Attorney - I feel like we did an Albany County grant resolution for Parks and Rec in the last 60 days. I don't know specifically but I have a vague idea.

Schmitt - But it hasn't been awarded. No, no, no. It's been submitted.
Town Attorney - Correct. 
Donnelly - It's like any grant. We either get it or we don't.
But we had laid out the $25,000 for BOCES and our deadline was last month so I worked very closely with Kim Rossman gathering everything that she needed to complete the writing. So, it was sort of a lot of work. But we made it before the deadline because we also have obviously the wastewater the WEA grant simultaneously going along with it.
It's a lot of grant work. 
Schmitt - Yeah, and I appreciate that. I'm really glad that we utilized BOCES and we went that avenue and we submitted that. I just want everyone to be clear that they have not been awarded. They've been submitted.
Donnelly - Right. And that's what we're trying to do too with the WEA grant. Is just try to get the application. There are so many.
Town Attorney - Yeah, no. CDBG. WIIA I think I forget exactly when that cycle is but it does not have the same July 3. 
Donnelly - I mean as I'm remembering Scott Siegel, WIIA is up to $20 million.
Is that correct? Did we have that conversation in that last meeting?
Schmitt - I’ve never heard of it. WIIA is a huge grant. 
Town Attorney - That sounds familiar that they will award grants up to higher dollar amounts. That doesn't necessarily mean that's what LaBerge is recommending you apply for. 
Schmitt - Was that a conversation between the supervisor, the town attorney, and LaBerge? And USDA. Or was that a conversation amongst the entire board? 
Donnelly - We had to have a meeting with USDA because we needed to know if we could spend, we could use some of the USDA money for the lift stations and we wanted to know what constitutes an emergency, who determines that, and it turns out that the town does and we could allocate some of that money if we have 10 weekly times for lift stations.
Schmitt - But again, that information was not presented to the board in any way. Not by email, not by any... Oh, there's been dozens and dozens. Not about $20 million, but potentially $20 million. I mean, there hasn't. I mean, does anybody on the board recall... Have you made any emails? 
Donnelly - Because you respond to emails and I see... 
Schmitt - I read all my emails. Listen, look at... I print all my emails. Look at this entire file that I have here. So, I mean, has the board seen an email or been invited or participated in conversations about potentially $20 million? Because this is the first time, I'm hearing about this. 
Town Attorney - I don't want to over sort of state... I don't think Laberge has ever indicated that they're recommending we apply or the town apply for a $20 million grant or... I think they're just in discussions where they have referenced other potential grant programs that are out there. They have described the parameters of those grant programs and the one grant program, I don't remember the exact dollar amount, maybe referenced to $20 million. Schmitt - The supervisor said $20 million, that's why I said that. Yeah, I don't know.
Stott - I mean, again, I could have heard that. 
Donnelly - There have been so many acronyms and numbers in the last couple months. Yeah, I mean... It's the same with BOCES It's the same with Kim Rosman. There are Parks and Rec grants. There are literally hundreds and hundreds of different types of grants and thousands of different ways to try to acquire them.
Schmitt - So, I mean, again, this specific one that we're talking about through this resolution is a 50% matching grant for the project. The estimated cost of the project is $95,000 and change. $95,030 with the town being on the hook for $47,515. When we have all sorts of other things, all sorts of other irons in the fire that we really have to... 
Donnelly - Well, it was either that, and I brought this up at several different meetings, because we had spent $20,000 on BOCES grant rating, which, by the way, when I talked to BOCES, I said, we're probably not going to go back into it, because Laberge has a grant rating process where when you need something in a grant, they just do it on demand, basically, and you don't have a deadline. So it's a bit less stressful as we're bumping up against this deadline. That's why, like, questions of what do you want to see? What do you want to have grants for?
Hotaling - I have a question.
Donnelly - No response was ever received. 
Hotaling - Are we proceed... Again, I'm looking at the next resolution. Is it your intent to proceed with this work, regardless of whether or not we get the grant or not? 
Donnelly - No.
Hotaling - Are we obligated? Because the next resolution says... If you don't... I
Town Attorney - f you're not awarded a grant; you're not contractually obligated in any way...
Schmitt - But if we are awarded, are we on the hook for $47,000? If you take the funds. If we take the funds, but if it's awarded, can we say... Can we evaluate it then at that point? Town Attorney - You could reject the grant. Oh, of course.
Schmitt - Well, no, because you said we couldn't reject the grant, or we could reject the grant, even if we were awarded $2 million. You could reject it. Well, also, too, I mean, my mind is, you know, $800,000 and now $47,500.
Stott-My inclination is to accept it, and hopefully if we do go with the 3.366, and we don't pay $800,000, let's say La Verge gets enough money and more grants where we only pay $100,000, then we, by that time, hopefully revisit this, and if they give it to us and we say, yeah, well, we didn't pay $100,000, so $47,500 sounds pretty good to have all the work that was just mentioned. Or, flip side, we can't get any more money from La Verge through all these other grants. We have to pay $800,000 if we decide to go along with it, and then at that time we say, I don't want to spend another $47,000. But I think, in my opinion right now, you say, go with it, and we already paid BOCES the money, let them do their work, and we could always deny it if we find ourselves in a financial pinch.
Donnelly - Also, there are extensions. After you talked to me at the last meeting about the DASNY sidewalk grant, I made contact with them to have a 60-day extension. Yes, we're still interested. Yes, we have the documents. Could you please send us any updates because it was a previous administration? There's not much in the file, so she's sending that to us. You can file extensions if you want, if you don't have the money at the time. There are many different ways that you can deal with grants.
Stott - Steve, I saw you shake your head. I was like, what are you thinking? 
Schmitt - Oh, I just had another question with regard to the language. I don't want to interrupt. I don't want to interrupt. 
Stott - Again, as we go through this, I'm just thinking long-term. As long as we're not on the hook right now, if the grant's approved, if we're at a good spot, we can take it and pay the $47,500 and get all those things I think the community will benefit from.
If we're not in such a good financial spot, we could just say thanks anyway, and we're going to pass. It doesn't hurt to accept it now. 
Baker - Mike, you're going to lay out the $90,000 first, and then you're going to reimburse $50,000.
Hotaling - That's if we get the grant. That's if we get it and we accept it, right? 
Town Attorney - You accept it, and they will present you with the contract, which you can't negotiate, but you'll have an opportunity to either agree to the contract and enter into it or not. Schmitt - My last question, and that's for Rich, NYCRR 617.5 C1 says maintenance or repair involving no substantial changes in an existing structure or facility. How is tearing down a 4,000 square foot is that what it is? You've got an 800 square foot gazebo and building a new one, how is that not a substantial change? 
Town Attorney - There's really two categories, right? One is maintenance or repair involving no substantial changes. The other is construction or expansion of a primary or accessory or pertinent structure or facility involving less than 4,000 square feet and not involving a change in the zoning.
Schmitt - So it's an or clause? 
Town Attorney - Yeah, correct. Under either category. 
Donnelly - Any further discussion? 
All in favor? Aye.
Against? Nay. (Schmitt)
Town Attorney - Okay. So that was just the SEQRA, so then the next step would be do you want to authorize the application or not? 

TABLED RESOLUTION –

Council Member Hotaling, I offer the following resolution with adoption.

Whereas the town of Coeymans, the town intends to complete the Coeymans Landing Riverfront Park improvements project consisting of park enhancements and whereas the scope of work includes the following 40 by 20 gazebo to replace the existing aging gazebo with dog park enclosed by 450 chain link fence 10 by 18 sports ramada near the existing basketball court a new sign for the entrance of the park and three flagpoles for the American flag POW MIA flag and New York State flag and whereas the town board of the town of Coeymans seeks to authorize the submission of a grant application by the board of cooperative extension services BOCES on behalf of the town for a 50% matching grant for the project. Now therefore be resolved that the town board of the town hereby authorizes BOCES to submit a grant application for a 50% matching grant for the project in the total amount of $95,030 with the town being responsible for one half of the total project cost consisting of $47,515 and be it further resolved that the town is authorized and directed to agree to the terms and conditions of the grant contract if it is awarded and be it further resolved that the town is authorized and directed to agree to the terms and conditions of any required deed of easement granted to the New York State Office of Parks Recreation and Historic Preservation that affects the title to real property owned by the municipality and approved by the grant funds which may be duly reported public access covenant conservation easement and or preservation covenant. Be it further resolved that the town board of the town delegate signing authority to execute the contract and we'll assume that's any amendments there to any required deed of easement and other certifications to the town supervisor.

Stott - I'll second for discussion. So just be clear again it's $95,000 but if we don't get it obviously, we don't pay the $95,000 if we do get it, we have the option to always say thanks but no thanks and we still get the $95,000 back.
Hotaling - I don't like the wording because it says be it further resolved that the town is authorized and directed to agree to the terms and conditions if it's awarded. It doesn't say we can refuse it. 
Stott - Is that a caveat Richard like how grants work? Or should we amend it? 
Town Attorney - We can try and amend it. I guess I don't know for certain how they'll respond if they'll deem it incomplete or not but we can certainly do that.
Schmitt - So I have a question with regards to the required deed of easement granted to the New York State Office of Parks Recreation and Historic Preservation OPRHP that affects title to real property owned by the municipality. So, we would essentially potentially be giving an easement? 
Town Attorney - Yeah, so this is a new program but as I understand the program, they may require you to give them some right to guarantee essentially access to the public right? I mean the state of New York is out there investing in these park facilities and they want to be able to ensure that they remain accessible and available to the general public.
Schmitt - How does the town board feel about that? I mean are we in the business of just granting easements to the state of New York? Yeah. Again, it's just a question.
Donnelly - I’m completely comfortable with that. As a matter of fact, you contacted Kim Rossman today to have the language of what we need in order to apply basically for this grant. This is the last piece of the application that we need. 
Town Attorney - We sent both these resolutions to BOCES to have them review and confirm that they were acceptable from their perspective.
 Hotaling - And it's your understanding that if we're awarded the grant and for some reason we're not in one of those fiscal you know we'd rather spend up front $90,000 because Keith needs UV lights. You know I'd rather spend $100,000 that he has UV lights down there as opposed to somebody walking their park. You know because you know I think people's poops are more important than dog poop right now. So, for lack of a better word. So, we're at your understanding that we don't have to take this if it's awarded. It is my understanding,
Town Attorney - I mean you're making a commitment to them that you want to go forward with this. Yes, I understand that. And it's a good faith commitment right. At the end of the day if a future town board say which can't really be bound by this town board decides that they don't want to proceed and enter into a grant agreement just as a matter of law we can't obligate a future town board and so that town board would have the ability to say no thanks. And not get the funds. Again, that's my understanding I mean I can sort of we can dig in on that a little bit deeper tomorrow but. 
Schmitt - So and per the supervisor's email to us I mean I think this is pretty standard this is what happens but I just wanted to bring it to the attention the town would be responsible for installation of all equipment. So, there would be an expense you know in addition to you know either paying our individuals or doing something to install this stuff.
Baker - Again be careful with that because that's not our expertise.
Schmitt - Right. So, all of a sudden now we have to subcontract that out and that's an additional expense.
Town Attorney - I don't have the budget in front of me but my understanding that the 97,000 or 95,000 was the proposed project or anticipated project cost including the acquisition of the materials and the installation of them, right? 
Donnelly - Well that was $179,000 and I thought if $95,000 would go over this roughly 179,000 would go like a lead balloon 
Schmitt - So is that transparent you holding back the 179,000 dollars? 
Donnelly - No that was a decision. Okay. That's the kind of money that we have.
Hotaling - So, are you saying that this 97,000 could be 197,000?
 Donnelly - No. OH. I’m saying that the money that this administration has earned from night class could cover because it's a fund but 179,000 would drain it because we have made over 220,000 dollars through our investments so that's the decision that we went with.
Hotaling - So when you initially got the price of this project how much was it?
Donnelly - With installation 179,000. 
Hotaling - So what does 95,000 dollars get us?
Donnelly - It’s just the equipment. 
Schmitt - No installation. No installation. Lumber.
Hotaling - Who installs it? 
Donnelly - That would be whether we would hire somebody or if our department felt they could install chain link or not or if you could hire local workers. I think that we all agree that creating jobs for local workers is high on our priority list. We had a very large conversation about that.
Hotaling - So when you sent this out to us why wouldn't you tell us that the installation cost was 179 but you made the decision to say it's 95 but I want to do this because I want to do this. 
Donnelly - Because 179 is more expensive than 95.
Hotaling - So that changes the conversation a little bit here and probably should have known that on the last resolution. Okay. Thanks. Again, we got this a couple days ago and like I said we're governing in 24- and 48-hour blocks here so.
Stott - Well as long as everybody has, I mean to be honest with me personally as long as we have the ability to say thanks but no thanks.
Hotaling - We don't know if we have the ability to pay to do our construction that we need to get done. We don't know if we have the ability to pay to fix Keith's stuff down there.
We don't know if we have the ability to do anything right now. And you're holding back $100,000 that this is where we could install? Okay. Vote.
Hotaling - If you guys are comfortable with the way this business is going here then vote. 
Schmitt - We have a motion and a second. You already know how I'm going to vote so.
Town Attorney - Mr. Stott to the extent you want clarification on your question at least confirmation on it. I mean we could have that by Tuesday. I don't have it tonight. 
Stott - We can do it by Tuesday and we can do the other one and I mean that would be a big deciding factor and make you feel more comfortable.
Baker - So one thing I'll just add is you got to be careful with talking about the highway doing installations because number one they're not qualified insurance reasons if somebody ever gets hurt the towns on the hook. So, you really got to look at that from a different point of view you know. You really want whoever we did that draw them in we bought the new playground they installed it the company that sold it because they hold the insurance, they're the professionals they guarantee it not the highway guys. 
Donnelly - Well once again so we can hire local people to do it and that's just that's just one point. The other point about these grants is this board has been informed multiple times that BOCES contract ended in June of this year and this board has been asked multiple times what do you what kind of grants do you want to do? What kind of money do you want to spend? No one has responded to those questions. 
Hotaling - Your statement had nothing to do with the lack of information that surrounds this 
Donnelly - We need to hire BOCES not one email not one phone call not one visit to the office. We agree to hire BOCES So to now say that you're upset.
Hotaling - I’m not upset with the fact that no we use BOCES I'm upset with the fact that this project does not include installation and it does not include the fact that you know that it was going to be 170 some odd thousand dollars and that included the installation but you present this leaving that part out of it and then say well then, it's going to cost us all this doesn't include that that's what I'm upset with. I'm not upset with the fact that the other stuff I'm upset with that that that wasn't disclosed just like the 1.3 million dollars wasn't disclosed. There's a lot of things that doesn't that we're not getting told until 24-48 hours before this meeting that's what I'm upset about that's what I'm upset about we can't continue as a five person board to get information one to two days ahead of time and expect to have a reasonable rational discussion here to make these decisions without you know and just going with what you say here and then as we have discussion this is going to cost more and we don't know about this you know we've asked to have workshops we've asked to have this and that stop all of a sudden we don't have workshops you don't do this; that's why I'm upset.
Donnelly - the supervisor's office door is always open and when I send out emails, they're always forwarded to board members FYI there are hundreds of them please start responding. You don't have to wait until meeting day weeks and weeks go by two more weeks, we'll have another meeting we're going to have a special meeting, reach out and have a conversation through email telephone come right into the office Mike comes in all the time
Hotaling - we don't get all the emails 
Donnelly – I can see that you're reading them I'm just going to say…
Schmitt - I also have a full-time job 
Donnelly - then why are you on the board if you have a full-time job?
Schmitt - because I do a darn good job on the board clearly
Donnelly - well that's up for debate is it 
Stott - it is $139,000 that number is thrown at you at some point where does that come from whoever BOCES gets information from that could be a government agency saying if you hire estimated around the country this much labor costs this much so where does that number come from so is it a legitimate number I don't know if that's a legitimate labor number but like you said if we decide to take this grant, we always could hire somebody local 
Donnelly - right and some of these estimates come from 
Stott - hey that's too much if it costs $100,000 more then you say sorry it's more than we thought we're not going to do it we're not going to take the grant we're not going to do it but until that point right now we don't we can table this until Tuesday until Rich can get back to us about the acceptance of the grant but this does nothing to hurt us by tabling it and then if it does something that we could postpone or get out of later on and we realize the labor cost is too high we realize we don't have the funds the $47,000 that we want to spend to reimburse then we just don't do it but I mean just sit up here and you know we'll just table it we'll just table it and get more information and then come back on Tuesday and vote on it that's my opinion
Schmitt - so I'll say it again if I didn't bring up the fact that that language was in the email which shows that I read the email and bring it to the board's attention would this discussion have come up but anyway that's all I have for discussion so there's a motion and a second 
Stott - I motion to table this until our next meeting which is likely on Tuesday do, we agree? Donnelly - Second, 
Stott - all in favor 
Aye  
Donnelly – Thank you deputy
Stott - is that it for resolutions? or no- I don't know, sorry all right I think I'm next that's one step I got a short one:

Resolution #104-25 Authorize Hiring of Part Time Floater (Mattick)
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	I, Council member Stott offer the following resolution and move its adoption:
	WHEREAS, the Town of Coeymans is desirous of hiring a Part-Time Floater Clerk to assist in various Town Departments as needed; and
	WHEREAS, the Part-Time Floater Clerk is expected to be utilized for a maximum of 17.5 hours per week resulting in a maximum annual cost of approximately $17,472; and
	WHEREAS, there is sufficient funds in Budget line A1220.1 to cover the wages of the Part-Time Floater Clerk.
	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby appoint Wendy Mattick to the position of Part-Time Floater Clerk, at a rate of $19.20 per hour, on an as-needed basis, effective immediately.
	Seconded by Council member Donnelly offered for discussion and duly put to a vote, the results of which appear above.

Donnelly – second, discussion 
Schmitt - so my first question is when was Wendy Maddox discussed because this is the first I'm hearing about it and in fact I got a resolution with a blank name on it and my second question is what types of duties are they going to are she going to do is she going to be strictly in the supervisor's office is she going to be..
Donnelly - so we have two floaters right now Candace's mom and Nancy Graves Nancy Graves is not coming up anymore from Florida so we need to have somebody just available there's been a lot especially this summer people that are going on vacation we don't have somebody that we can readily call and go can you work part-time today so we reached out to Wendy and she's willing to do that
Stott - is it possible for Wendy doesn't say specifically supervisor office is it possible you know when you could help out with maybe clerical stuff for Keith if he needs it if you are caught up 
Donnelly - I mean that sort of floater is but I mean like Nancy was and actually I do think Nancy did work down at the clerk's office a couple of times yeah
Geraldsen - I had Nancy had another woman I've had two people
Schmitt - so is that the consensus then is that she would go to wherever they're needed
Bruno - that’s what a floater does 
Schmitt - and you had mentioned Nancy Graves and Candace's mom I don't recall ever approving those individuals this year as a floater they we've used them in the past but as of right now we don't have them approved as a floater I don't know if you have to do that annually. Candace's mom's been on for ages hasn't she 
Schmitt - okay I didn't know if there were expiration dates on those resolutions no I asked a payroll about it and I said do we have to have a resolution for Nancy Graves and she said no I just take her off the payroll 
Schmitt - and when was Wendy Manning consulted about the part time floater position, I had a couple of different meetings with her we finally nailed it down our last meeting was the beginning of this week or the end of last week 
Schmitt - so again that wasn't provided to the board
Donnelly - did you know about Candace's mom and Nancy Graves I knew about them but not about them being approved by the board this year okay any further discussion
Town Attorney - just in terms of or just to point it out I suppose I mean the budget line that is referenced as I understand is the supervisors personnel budget line right so as long as everybody's comfortable with that it sounds like this individual could be used in other ways but that's the budget line that's specified 
Schmitt - and how come that's not in the resolution
Stott - it is 1220.1 a third whereas oh I apologize correct
Hotaling - just for point of reference it's Kate Burgess not Candace's mom Kate Burgess okay
Schmitt - and you have ample money in your supervisors’ budget to cover the 17,000 if that's what it ended up being it's always been there for two floaters, no further discussion 
all in favor 
aye

Resolution # 105-25 Budget Amendment
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	I, Council member  Donnelly offer the following resolution and move its adoption:

	WHEREAS, the Town Board of the Town of Coeymans previously passed Resolution #085-25 to accept Mangino Chevrolet’s bid for a 2025 4x4 pickup truck with a Fisher 9’6 XV2 plow, and further authorized the purchase of and payment for said equipment in the amount of $59,754.43; and
	WHEREAS, the Chief Fiscal Officer of the Town of Coeymans has determined that in order to maintain proper fund balances within various accounts, an amendment to the 2025 Budget is necessary.
	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby authorize Supervisor Stephen Donnelly to amend the 2025 Budget as depicted below, for the Budget Year 2025:

Highway Fund (DA)
Increase Appropriations
(DB)5130.2 Capital Outlay & Equipment 			$59,754.43
Increase Appropriated Fund Balance 
(DB)0599 Fund Balance					$59,754.43

	Seconded by Council member Schmitt, offered for discussion and duly put to a vote, the results of which appear above.

Schmitt - I’ll second it for discussion and just for discussion highway fund DA shouldn't it be highway fund DB 
Donnelly - no the DA fund balance is around 48,000 and DB has much more than I think it's got 
Schmitt - so we're taking the money from DB fund balance 500 cents $3,445.08 that's where the 60k is going to come from DB DA couldn't handle
Schmitt - and we had zero dollars budgeted for DB 51 30.2 for 2025 what's up I mean just for notation purposes just balancing 
Baker - so the board when we started this process we reached out to Regina and Sarah presented all these numbers from fund reserve and Sarah said absolutely go ahead and that's when I presented that information to you guys 
Schmitt - I just don't understand the language and I've had this issue before and it's always deemed appropriate but it's just weird that it's saying we're increasing appropriated fund balance by $59,754.43 and we're increasing appropriations to DB 51 30.2 capital outlay and equipment by the same amount I don't understand how we can be increasing fund balance and..
Town Attorney - increasing the appropriated amount coming out of fund balance
Schmitt - this says we're increasing fund balance 
Town Attorney - well appropriated fund balance meaning you're increasing the amount of fund balance being spent 
Schmitt - okay thank you 
Town Attorney - I agree the wording is confusing 
Schmitt - every time we have these and the next one I'll probably say the same thing I think Town Attorney - it's a term of art appropriations is sort of the language they speak in but yeah it's strange
Baker - and the other thing supervisors I indicated to Regina I don't know, we don't know what's coming so I'm not sure why she's doing it now but it may be September, October if that means anything
Schmitt - well don't spend the money
Baker - I'm just saying she asked me and I said it's not coming for a while so I think it's really
Donnelly – alright, any further discussion, all in favor, aye
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	I, Council member Schmitt offer the following resolution and move its adoption:

	WHEREAS, the Chief Fiscal Officer of the Town of Coeymans has determined that in order to maintain proper balances within various accounts, an inter-fund transfer is necessary; and

	WHEREAS, in order to allocate proper funds for G&G Municipal Consulting and Grant Writing to perform an Income Survey related to the Wastewater Improvement Project, as authorized by Resolution #046-25, the Chief Fiscal Officer has recommended that $9,140.04 needs to be transferred from Budget line (A) 1990.4 Contingency to (A) 8668.4 Grant Writing; and

	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby authorize Supervisor Stephen Donnelly to transfer the funds as depicted below for the Budget Year 2025:

General Fund (A)

	Amount		From Account		To Account

	$9,140.04		(A) 1990.4 Contingency	(A)8668.4 Grant Writing 

	Seconded by Council member Bruno, offered for discussion and duly put to a vote, the results of which appear above.

Stott - discussion so income survey is there any I know we did that and I got I think all of us got the statement or most of you got the statement from the income survey at our homes I think Barbara she made a million dollars but is there any more information on that you know did they get the information they needed or did they have to send more stuff out did they have any contact with G&G 
Donnelly - yeah, I talked to Jay this morning they're finished and that this report could be used for many different transfer departments 
Stott - so you think so they got the information where it's going to help us in the future like they got that because I wasn't sure if they got enough feedback to gain enough knowledge to get that data to help us 
Donnelly - yeah 
Schmitt -do we have an idea of when we will see a copy of the report 
Donnelly - yeah, he should be sending it to me tomorrow okay 
Schmitt - and then you'll in turn flip it to us
Donnelly - just like I do with everything 
Schmitt - Wow 
Donnelly - any further discussion all in favor 
aye 






Resolution # 107-25- Budget Amendment 
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	I, Council member Bruno offer the following resolution and move its adoption:

	WHEREAS, Resolution #106-24 was passed at a regular Town Board Meeting on August 29, 2024, authorizing the Town of Coeymans and the Alcove Preservation Association to apply for grant funding from the Albany County Municipal Parks Improvement Grant; and 

	WHEREAS, the Town of Coeymans and the Alcove Preservation Association were recently awarded a grant in the amount of $14,910.19 for the purpose of rebuilding the chimney capital at the Valley Paper Mill Town Park; and  

	WHEREAS, the Chief Fiscal Officer of the Town of Coeymans has determined that in order to maintain proper accounting of the grant funds, an amendment must be made to the 2025 budget.

	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby authorize Supervisor Stephen Donnelly to make the following amendments to the 2025 budget:

General Fund (A)

Increase Revenues: 

(A)2350- Youth recreation services – other Gov’ts 			$14,910.19

Increase Appropriations: 

(A)7989-4 Other Culture & Rec					$14,910.19


	Seconded by Council member Hotaling, offered for discussion and duly put to a vote, the results of which appear above.

Stott - this is just pretty much like dispersing the remainder of the grant money to the Alcove Preservation 
Donnelly - this is balancing the budget and this is Sarah increasing the revenue from youth recreation services and other governments by that amount and also by the appropriations
Schmitt - is that $14,910.19 is that what the town of Coeymans was awarded?
Donnelly - yeah 
Schmitt - so we were awarded the money on behalf of the Alcove Preservation Association Donnelly - yeah, we're waiting for the pallets it's like there's going to be $200 coming back well $190 around there
Town Attorney - but you've essentially received revenues that you hadn't anticipated when you adopted the budget last year and so you're increasing that revenue line in your budget to reflect those additional revenues 
Schmitt - so I just had a question I guess maybe that might have answered my question was a 2350 youth recreation services other government it's a general A estimated revenue line and the item has a blank box for the 2025 adopted budget? 
Donnelly – yeah, it's empty 
Schmitt - and that's because we didn't know that the grant we would be awarded a grant for that kind of money 
Donnelly - it's essentially discretion of the accountant that's where she decided to put it that it would make sense in order to keep it balanced 
no further discussion, all in favor?
 Aye
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	I, Council member _________________  offer the following resolution and move its adoption:

	WHEREAS, the Town Board of the Town of Coeymans previously passed Resolution # 078-25 to authorize the Recycle Day, held on June 14, 2025, and to approve the payment of transfer and tipping fees from budgeted funds; and 

	WHEREAS, at that time, the Town Board agreed that the Town had received sufficient interest income from its NYCLASS investments to add to Budget Line (A)8160.4 in the event the Highway Department need those monies for other expenses; and 

	WHEREAS, the Chief Fiscal Officer of the Town of Coeymans has determined that in order to maintain proper balances within various accounts, an amendment to the 2025 Budget is necessary.

	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby authorize Supervisor Stephen Donnelly to amend the 2025 Budget, as depicted below, for the Budget year 2025;

(A)8160.4 

Increase Appropriations 

(A)8160.4 Refuse and Garbage Contractual 				$2,419.26

Increase Appropriated Fund Balance 

(A)0599 Fund Balance						$2,419.26 

	Seconded by Council member _________________, offered for discussion and duly put to a vote, the results of which appear above.

Schmitt - so for discussion just for notation purposes the a 8160.4 the line item had $10,000 budgeted for 2025 and it was my understanding that we were going to transfer money earned from my class to this account for the entire cost of recycle day and by reviewing the vouchers this month I saw that a bill from Robert Wright had come in and a bill had come in from Theo Carting which was more than $2,419.26 so I don't understand this transfer 
Donnelly - this is my understanding from Regina that this is being transferred so that the board has decided that it wasn't going to be taxpayer money but earned interest money this is the amount that she has on this resolution 
Schmitt - well the vouchers indicate that we spent more than $2,419.26 
Donnelly - okay yeah reach out to her tomorrow and ask her or I can send you an email
Schmitt - again so before we proceed is the intention and the agreement by the board that we will then make another transfer 
Donnelly - if there is such a discrepancy then yeah well there is
Schmitt - I mean you signed the vouchers as the authorizing official so you know you know that the money is more than $2,419.26 yet we're submitting a resolution with a number that doesn't reflect the agreement that we had as a board 
Donnelly - well then, we'll have to look at that if you don't want to do it we can table it for Tuesday. 
Baker - So Steve why don't we pay that a refuse? 
Schmitt - We will but my thought is that refuse account comes out of A which is a portion of that is taxpayer funded so I had just presented to the board that whatever money we spent we'll just put back from NYCLASS and it was agreed to that that's what we would do.
Then we still have that money you know so if we spent $9,000 and I don't have the math in front of me but it was more than $2,419.26 so I just have an issue because we as a board even to the public said that we would transfer the money from NYCLASS so I want to make sure that you know if we go forward with this resolution for $2,419.26 we are going to then present another resolution to cover the price discrepancy. 
Donnelly - Right so if there's an issue with it we can cable it and do it at the special meeting Tuesday. 
Baker - There's probably a problem with is there enough money in NYCLASS for that fund to put back in there? Well because it's A $2,000 in there all year
Town Attorney - it’s A fund.
Schmitt - Because it's A we can you know we're allowed to use NYCLASS in any of that fund.
 Baker - Oh I thought you had to go
Schmitt - No because we didn't take any money from that line item to send to NYCLASS I don't think. 
Town Attorney - Oh well it's really, it's by fund right so it's your A fund.
Baker - So anything in A can go anywhere in A. 
Town Attorney - B fund has to stay within the B fund. 
Schmitt - So do we want to proceed? I mean I'm okay with proceeding provided that there's a discussion and that we are going to then
Stott - I’m okay with proceeding and then maybe Do you know how much it was? May I turn it back? 
Slingerland - Would you like me to go look?
Hotaling - No. 
Stott - We can go but I think we can just have Regina email us tomorrow and just say this is how much we decided on this is how much we're going to take from NYCLAS A and put it back into this fund. I mean I'm okay with going forward and just getting an explanation of what's going to go on.
Schmitt - I don't understand the discrepancy. I mean it's the bills come in we know what they are the resolution was drafted yesterday or it was at least provided to us yesterday but yet the numbers wrong.
Donnelly - Well then, we'll have a discussion that's what the discussion purpose is for. Or it could be correct and you're incorrect and then we could figure it out tomorrow and if you're correct then we can have a resolution at the special meeting that appropriates...
Schmitt - I mean I can go grab it if you want. Do you want me to go grab it?
Stott - I feel like you want to go grab it.
Schmitt - I don't have to. 
Schmitt - I mean whether you grab it or not if it's incorrect we're going to have to fix it anyway so. I mean you all reviewed the voucher do you think that $2,419.26 is the right number based upon our discussion and our agreement?
Stott - I reviewed a half million dollars’ worth of you know more than half a million dollars I know. Two vouchers I can't think of off the top of my head. We'll just table it that's fine.
Donnelly - So yeah let's table the one we have. Because she's the one to ask. 
Schmitt - So do we have to make a motion to withdraw the resolution?
Town Attorney - I don't know that you have to be that technical but you're certainly at consensus is you're going to table that resolution and wait until Tuesday. 
Stott - I make a motion to table this resolution until further clarification and to readdress it in the future and hopefully at our next board meeting on Tuesday.
Baker - I can pay the bill because I essentially, I own that if I get it I'll pay it whatever just let me know. I was kind of waiting to see what it was going to cost anyway. 
Schmitt - Do we have a second for Mr. Stott's motion?
Donnelly – second, All in favor?
 Aye.
Stott - Mr. Schmitt for the next one didn't we pull one and have different numbers? I think you were down.
Schmitt - Yeah so there's a couple of issues with the next one 
Stott - but if you want me to tell you now or if you want me to interject you know after you, I'll just say it and then you interject. How about that? Okay.
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I, Council member Stott  offer the following resolution and move its adoption:
BE IT RESOLVED, that the Town Board has approved the payment of bills as presented in the Abstract for July 2025, as follows:
PRE-PAID VOUCHERS – 25001089 to 25001098 and 25001100 to 25001151 from the following funds: 
	General 
	$ 166,893.28

	Part Town 
	$   23,416.08

	Highway – Part Town (DB)
	$ 272,541.81   

	Sewer
	$   25,527.36

	Trust & Agency
	$   51,256.36



VOUCHER NUMBERS – 25001152 to 25001225 from the following funds:
	General 
	$ 39,103.48

	Part Town 
	$ 10,708.05  

	Highway (DA)
	$ 21,666.63 

	Highway-Part Town (DB)
	$   6,563.52  

	Sewer
	$ 44,737.27

	TA-Fund
	$   0 


	
TOTAL FOR ALL FUNDS – $ 662,413.84
Seconded by Council member Donnelly, offered for discussion and duly put to a vote, the results of which appear above.

Donnelly – Second, discussion
Schmitt - So for discussion, prepaid voucher number 25001123 in the amount of $526.56 was not approved by the Town Board. There were not three Town Board members that initialed and approved it. However, it was a prepay, so the check has already gone out. There were some issues with the invoices that were attached.
Donnelly - Can we see that? 
Schmitt - Yeah, sure. You want me to grab the other two while I'm in there? Might as well. Yeah. 
Donnelly - Linda, how you doing? 
Bruno - don't ask
Schmitt - So that's the prepay that I just mentioned. I'd have to go through these to plug the other two, so I just figured it might be best if we just...
Donnelly - Okay, so the issue with this is this 5206. 
Schmitt - What's 5206? 
Donnelly - It's this toner. I think it's the 2299 and the 2907 are added together to come up to 5206. That's why you don't see them here. Because the inventory number is the same and the computer puts them together. That's why you don't see it on this list, but it exists because it's here on the purchase order, which is what you guys should really be signing because this is everything broken down. See how there's no 56 on here? These two are added together. So that's the issue with that one. 
Stott - So the computers combines them? Yeah.
Donnelly - What about the other ones? 
Schmitt - The other issue that I had was the voucher to pay the village $7,000 for the pool. Did the village pay us for their share of the youth employment per the inter-municipal agreement?
Donnelly - We still have the $7,000 check, so they haven't crossed the path yet. 
Schmitt - But I mean, there's an expectation.
Donnelly - Everyone's aware, yeah. They're contractually obligated. Right.
Schmitt - Yeah, I know that. 
Donnelly - Was there any other vouchers?
Schmitt - Again, there's the two that we tabled. I'm not going to waste anybody more time, unless you want me to. If you insist, then I will. Are they done? 
Stott - You mean the dumpster ones? Is that what you're talking about? Yeah. I said we just figure that out. Talk to Regina tomorrow, figure that out. 
Schmitt - But the other issue I have is, to my knowledge, there's not three... There's not three... There’re not three signatures on all the vouchers. So therefore, I'm not inclined to approve this resolution based upon that fact.
Hotaling - There's still a bunch of sideways, one in there, with two signatures on it. Yeah, we have to go through those if they're not signed. I think most of them were.
Stott - I know, Ms. Bruno, you didn't sign any tonight. I didn't.
Bruno - I signed today. Tonight? Today. No, I mean tonight. 
Schmitt - So there were some that didn't have three signatures because... I mean, if somebody else wants to... I've already been through them Twice. I think I've done my due diligence. Does somebody else want to... 
Donnelly - What are the issues? Just the three signatures? That one? Just the one that we just did?  It looks like it only has two signatures on it.
Schmitt - No, there's one, two, and I don't know if that is... Is that your signature?
Donnelly - Yes, that's my initial. 
Schmitt - Just... There's more. I don't know. They're still sideways. So this has three. This has three.
Hotaling - There's a handful of red. Is it the red?
Schmitt - If somebody else wants to take the red and go through... I don't know.
Bruno - I’m looking for ones that are sideways.
Schmitt - You're looking for ones that are sideways that don't have three signatures, and you remember, you have to flip through all the pages because sometimes... They're turned around. 
Bruno - Well, no, not that they're turned around, but that in the middle there might be another... Is that what you're saying? Yeah. You're just looking for three signatures?
Schmitt - Yeah, you want to make sure that there's three. So for instance, this one has four, this one has three, this one only has two. This one only has two.
Stott - Is that me too? 
Schmitt - Yep.
Stott - Here's another one. You are Miss Bruno. 
Stott - I blame Keith. Keith stopped by. I was talking to Keith for a little bit. 
Geraldsen - Yes, I did. I was there. 
Donnelly - So what's the issue with not just signing the purchase order on the cover that has all the prices broken down? 
Schmitt - This is what I have always initialed in the almost four years that I've been on this board. 
Donnelly - No, but when there's a bunch and there's just this purchase order that has everything broken down. If it's only the purchase order, we sign it, but if it has the other cover sheet, you like to do... 
Stott - That's how I was trained.
Schmitt - And that's the proper way as far as I know. But there are insight sheets too. Yeah, you have to go through each... Right.
Town Attorney - So that one has an... So are all five board members signing or only three? You need three. of us. 
Schmitt - All five should be signing. Well, they're not. They should be.

(Unable to decipher) You would think. No, the supervisor, to my knowledge, except in my experience, has never... The port board members. The supervisor has this year.
You're free here, guys. There’re all kinds of voters here. I don't want to be their own right.
I'm with you. I'm with those red ones earlier, but that's what you want. Sure.
Yeah. These are all separated by the funds, so don't get them all mixed up. Yeah, that's why.
That's the superintendent's secretary. All right, so... These vouchers, not the pre-pays, are all done. That one needs Linda.This one's all set. That one needs Linda.
Of course, it's so easy for me.. This has the rubber stamp.
Schmitt - I know, because the rubber stamp. I'm not going to approve something that's rubber stamped. 
Bruno - Okay, so you're not going to sign? No.
I mean, clearly, there's issues with vouchers and money. 
Schmitt - Mr. Riley, not to make you feel a certain way or anything, but I'll just bring it up. On your invoice for the sewer, the wastewater improvement grant, you had a charge on there for photocopies for $31, but it's not broken down. It doesn't say how many pages. 
Town Attorney - We can confirm that. Those would have been for the RFP and RFQ mailings, I assume. But we can confirm that. Thank you. 
Schmitt - And just in the future, just break it down.
Town Attorney - Absolutely. All right, here it stays.

(Unable to decipher)
That's fine. Well, a couple of those on the sideways had some other ones underneath them. Yeah, you got to go through each piece of paper.
Schmitt - And while we're on the topic, a couple of questions I have, and I'm sorry the cheats go on, but Sergeant Arnold was signing as the authorized
[bookmark: _Hlk205901968]Bruno - He was on vacation. I told you that. 
Schmitt - But is she an unauthorized signatory? She is allowed to do that. You know that?
Bruno - I asked that question today. If he was on vacation, she's allowed to sign the voucher. That's what I was told. That didn't come from the chief, but I was told that it was. 
Schmitt - Okay. Just going forward, that's... There's three, right?
 And we'll have to amend our motion for that prepaid voucher number because now there's three signatures. Permit our resolution or disregard my comment or whatever we have to say to... 
Stott - I make a motion to disregard only pertaining to that. Mr. Schmitt’s comments, only pertaining to the prepaid vouchers on this resolution.
Donnelly - Any further discussion? All in favor? 
Aye. 

Donnelly - Upcoming meetings August 11th and 27th PDCBA at 7 o'clock and our next one we have a special meeting on Tuesday.  July 29th. Okay, July 29th. And then we have another one on the 14th of August at 6 p.m. 

Public comment time. Step up to the lectern. 

Barbara Tanner - It's going to be short and sweet. We're taking the old gazebo down and putting a new one up?
Donnelly - It’s just a grant that we applied for because we spent over $20,000 for BOCES grant rating, so we wanted to try to get the kind of money we could out of it as opposed to... 
Mrs. Tanner - You're taking the old gazebo down? If we get the grant. 
Donnelly - Possibly, but I think another discussion will come up at that point.
Mrs. Tanner - I don't think we should have to take the old gazebo down. Why?
Bruno - It needs repair work. Pardon me? 
Donnelly - It needs repairs. I was told by code enforcement that it was involved in a flood back in... was that Irene? Yeah. So it has a bit of structural issues and it's rotting and there's... Mrs. Tanner - Do we need a dog park?
Donnelly - I would love a dog park at Riverfront Park.
Mrs. Tanner - You've got land. Let your dog roam on your land. Right. There's problems in dog parks. Right. Do we need this other stuff? I like the flagpole. I think that's a great idea. We don't have... I'm sitting here as a taxpayer and a resident and I'm going, ka-ching, ka-ching, ka-ching. All I hear is money going out. Where's the money coming in?
 Donnelly - The investments that we made by contributing to NYCLAS, this administration has already gained over $220,000. So, every year, our budget will increase if things stay the same. Right now, treasury bonds are getting a little wonky. It's 4.1% has dropped from 5.2% since we started this in September. But optimistically, you could say that our budget will increase a million... or our fund balance will increase a million dollars every four years. So instead of operating in the $6 million that we had, well, actually we operate in $3 million, but we have a lot of fund balance. It will just continue to increase. And you want to build the town, especially parks and recreation. I think the vision for Coeymans is to be a tourist town.
So to attract tourism, because we're right on the Hudson River, which is nationally known as one of the greatest rivers in the country. This is an unbelievable resource. So you want to build up your parks and recreation. It's not just for our residents who enjoy it. Like I said, I go down myself all the time. And I see a lot of people with their dogs, and they love dog parks because they can't let their dogs off the leash.and, you know, you would want that for a lot of people who have dogs. A lot of people love dogs.
Mrs. Tanner - I just think there's certain things right now you should spend money on, but there's certain things you say, well, we'll do it next year. It's $90,000. We can say, oh, we don't want your grant. But these aren't essential things that we need right now. 
Donnelly - Well, we had spent $20,000 for BOCES, and while we were under contract, we wanted to get the most bang for our buck. So we did as many grants as we could. 
Mrs. Tanner - You don't know that. We don't know that.
Donnelly - Don't know what? 
Mrs. Tanner - That you're going to get the grants. 
Donnelly - Right, but we laid out the $20,000 for BOCES. Yeah. That's why I'm proposing that we not use them in the future so that we can just pinpoint the grants that we want. But it was the board's recommendation that we use BOCES. 
Mrs. Tanner - What are they going to charge us for grant writing? I'm sorry? What is it? Yes. What are they going to charge us for grant writing? 
Town Attorney - They'll give you a proposal, a specific proposal, depending on the grant that they're applying for. So it could be more than $20,000 a year. Or it could be less, depending on the grant.
Donnelly - It could be less, could be more. You don't know that. I understand that grants are confusing. We've been working with them for the last 18 months, so we've come way up to speed with them. But I understand for the first time when you hear and you see these things and you hear dollar amounts, it's frightening and scary and you think it's a lot of taxpayer money. But it's just applications at this point. And we've already paid BOCES. So we're going to use the service. Okay. I’m just thinking... And the contract is up, so that was the last one. 
Mrs. Tanner - The other thing, I think a workshop is in order. 
Donnelly - Yeah, I love workshops.
Mrs. Tanner - I really do. Absolutely. I think you should have a workshop because you could hash this out at a workshop, not at a town board meeting. The vouchers, apparently doesn't somebody check these signatures?
Schmitt -  I do. You check all of them? I check every single one. 
Mrs. Tanner - But why were there problems tonight?
Schmitt - Because that's how they're presented to us. And so it's my job, it's our job, to audit them with a fine-tooth comb. 
Mrs. Tanner - Not just you, it's your whole board. 
Stott - But what happens, Barb, is the board gets the vouchers from the town clerks, essentially, on Monday or Tuesday, and then we have that time until our next board meeting, which is Thursday at 6pm, to come down here, look through all the vouchers, make sure what we're reading is okay with us, and if it's okay, we sign off on it. And it's already been signed off by the business department, the supervisor, the town clerks, so we're like the last eyes. But we need three signatures. So, as you have four, essentially four people, looking at these vouchers, sometimes we look at these and some people have questions. Now the only issue we have is when you, depending on your schedules, right, we all work and have families, depending on your schedules, sometimes you don't get in here until 3pm on a Thursday, and then by time 5.30 comes, you're getting ready for the meeting, and we have four, five, six vouchers that we have questions on, and sometimes Regina Bryant, the business officer, is here, and she can explain it, and sometimes she's not. So, we have questions, and we try to solve those as soon as we can before the meeting, but tonight was an example where we had a few where there was questions, we had to ask the supervisor for some clarification, and we got that, but we just didn't have all three signatures or four signatures because of that. 
Mrs. Tanner - But when they get paid, doesn't someone sit down and write a check out for that voucher, right? Shouldn't they be checking the voucher to see if there's enough signatures? 
Baker - That's after this process.
Schmitt - Well, except for the pre-pays. 
Baker - Well, pre-pays, right, but the checks don't get written until after all these guys sign. Mrs. Tanner - Right, but when they're writing the check they've got to see the voucher to know how much to write the check for.
Town Attorney - No, they look at the abstract at that point. 
Slingerland - Yeah, they look at the abstract, so what happens is, Regina handles the pre-pays. I handle the rest of the abstract. I have a program that I put everything into. Now, I've put all those abstracts in. Now, Regina, tomorrow will come in, she will open up the program, she will see the file that I have and she will just print, and then that will print out all the checks. If they're holding anything, then I have to, first thing in the morning, run in and put a hold on them so that she doesn't print those out. 
Stott - And Barb, I would say more often than not, what happens is when you're a town board member and you're looking at these things for dollars for these items, there's just questions that, especially if you get here on a Thursday, you have questions that nobody's here to really answer them. So, we have to wait until before the meeting to try to get those answers. But you just run out of time, that's all. 

Mrs. Tanner - Maybe Dan could help me on this. A friend of mine has a motorized wheelchair. She was going down the sidewalk on Main Street by the Viaduct. The sidewalk was bad, she tipped over on the hospital. She was telling me that today, from Main Street to Westerlo Street to Civic Center, the sidewalks are very bad. And that she's afraid that she's going to tip over there. So, what can we do about it? 
Baker - Village of Ravena has to maintain that.
Mrs. Tanner - Even though it's a street road. It's a town.
It's the village. Westerlo Street? From Main Street, no, Main Street to the Civic Center. Not number one Main Street, but at Firehouse.
Baker - From there to the Civic Center. Oh yeah, those are ours. I have a contractor to do some work this year, if you notice. We painted some of them, because some of them are wonky. We just haven't got to it yet. But I have a plan to replace some of them.
Mrs. Tanner - Okay, if you could just look into that. Because, you know, she did get hurt. They're rough, there's no doubt about it.
Geraldsen - But it's also dangerous with her riding in the road in her wheelchair. I mean, she should be on the sidewalk. But she has no flag on it, she could get hit. It's easier for her to be on the sidewalk. Safer. I've asked her several times.
Mrs. Tanner - Not if she's going to tip over. They're rough going down Westerlo Street. 
Slingerland - I will agree. I walk down to the river and there's... The other day I walked down and I twisted my ankle a little. 
Baker - They're uneven. Yeah, it's... You're like... It's a constant battle.
Mrs. McDonald - The long-awaited culvert is installed and I came tonight to say thank you to Dan and his crew. But to also acknowledge the board members because you did spend so much time with me and probably put up a few emails and some of my very poor videos. But I wanted to say thank you to everyone for taking the time and for getting things in.
Now we just need a little rain dance to get some rain to test it out. But not only did they put the culvert in, but they also repaired the shoulder where there had been a couple of accidents and people got hurt pretty good. So, we're hoping they still slow down going around that curve, but that if they don't, they won't land in my driveway. So thank you very much. One other quick thing. 
When you get all done with all the other stuff, I did spend some time both with State Telephone and Mid-Hudson and there definitely are no plans for some areas in the town to have high speed internet. It might be good just to have them come and talk about what and where they're covering and where they're not covering. So for Stanton Road, the lower end, it connects in Alco for example. They have no intention of running any high speed.
But on the other end of Stanton it is there because they have another contact point. But because there's a void in the homes it's not lucrative for them to put it in. Mid-Hudson doesn't have anything on their plans. And both companies were very forthright and said we just, you know, we aren't going to do it in some places. So there have been years of people saying it's coming, it's coming. It really may not be coming. So people might want to think about alternatives like HughesNet or something else. And it might be really good to get that information out to the public about what is available for them. So anyway, thank you and good night.
Schmitt - Mrs. McDonald, thank you for your patience. I know it was a long, arduous process for you. Six years. But thank you for your patience. I know it was frustrating. And thank you for three hours of sitting here for all of us tonight to wait for that.
Stott - We're even now. 
Mrs. McDonald - I gave him a meeting to give him a compliment. But kudos to Mr. Baker and his crew for getting that done.
Hotaling - And also that you had the town of Baltimore also assist you. So thanks to them as well. Again, like I stated last year, we bought the pipe due to budget issues. And we were able to get out and save a couple thousand dollars. And I explained to the McDonalds it was paving and just lining up the dam and just counting it all together. In due time.
We knew we were going to do it. 
Geraldsen - I just wanted to bring up some of you must have got an email from my wife about traffic. They're now running the sweeper on the road again. 
Schmitt - I did not get an email from anyone. I received it and she said can you send it to the rest of the board. I got it at like 3 o'clock. I will send it to them. 
Geraldsen - The street trooper is back on the road again Spilling dust all over the place. He sat out in front of my house on lime kill but out the end of my driveway on lime kill. Sitting there with the broom just sweeping. And he's sitting in the truck for like 3 minutes and the dust is just blowing up. She emailed you guys the pictures and maybe not all of you but she asked you to pass it on to them. But she also contacted DEC Holcim and all them with the same video. I just wanted to see where we're going with this because this has been 10 years. Not that you guys have been working on it for 10 years but this has been 10 years with Carver and them with the dust. Now they seem like they're turning the company over. They're renaming it. Now it's going to become another ball of roll. Because they're not even answering you guys in emails or phone and they're not contacting.
It's just a terrible thing. The truck drivers are fine. Some of them are bad. Some are good. But they're basically all good and everything like that. It's just they're not keeping the dust in the corridor where they're supposed to keep it. And it's out on the street. I watched the guy go up the street the other day because now they're not taking it to the port. They're going towards Guilderland or someplace with all the trucks now with all the stone on it and they're turning going up 9W. I let two out the other day on my way home at 2.30 and they're going up the road. The dust is just flying off the trucks. I mean they're not using the tire wash like they're supposed to and because they're not using the wash station up there, now because it's so dry out, all that dust is down at the bottom of the hill and on our road in front of the town offices and out there when everybody turns and comes in off of 9W on the Mountain Road extension. I don't know what- we also called; my wife also called the State Department over in Voorheesville because the street sweeper last week went down 9W towards Red Light with the brooms on it. He's not supposed to be on the State Road sweeping the road but that's where he went the other day. Just want to see where the board and where the town's going with this because it's been a long process and it doesn't seem like it's getting anywhere and they're getting fined and stuff like that but it's not doing anything. I mean we have it every day. There’re at least 100 trucks a day going in. If it's not 50, they're coming back because now they're making a bigger round trip so there could be more or less but the dust is just horrendous. My grandson was out there helping my wife bring in groceries out of the car and he's sitting out there and the dust is filling and he comes in the house and goes oh Mimi, I can taste it in my mouth the dust and everything. So, this is a 5-year-old kid. This is what we're dealing with every day and now you've got the street sweeper going up and down the road and all he's doing is not using any water. He's just sweeping and vacuuming it up and you just see it just blowing up around the truck. So, this is just unhealthy for all of us. My neighbors all gave up on fighting the cause and the only one really fighting is my wife still. So, I just want to see where you guys are on this and where you're going with it because it's a 10-year process not that you, like I said, you guys haven't been here that long but that's where it has been. They've been over there 10 years and this has been going on and we're still got it. I mean they tell us they spent this much money, that much money but they didn't spend it in the right spot and then right here Carver's the one I can't think of his name, Pete, not Pete but whatever his name was he was right here and said they don't have good water to run the water tire station up there. He said it right out of board meeting. So, you know, they just keep running and doing violations and there's no recall. I'd like to get this addressed and get it accomplished because this is 10 years and they're only running our road. They're not running the two other roads because you shut them down and everything like that. So, you know, this is just getting to be a little much, you know, and I understand they're trying to run a business. Like I said, it's not the drivers but they're supposed to keep the dust in the quarry, not outside the quarry and that's the problem we have, you know. So, I'd just like to see what the board and what the town plans on doing about this because it's just not getting addressed. Alright, that's all I just wanted to bring up.
Baker - So, I don't know why she didn't email me because the last time she emailed me.
Geraldsen - I don't know, I'm just saying, but she addressed everybody.
Baker - So, last time with the sweeper, she emailed me and supervisor and tell her to email me, okay? And I made, we agreed to get rid of the sweeper and I called and they got rid of the sweeper. Now, I'm not aware that it came back.
Geraldsen - But see, they got just got hit with violations and because it's been so dry, they started the sweeper up to try to, and he's not using water and they don't use water. So, it's just a filthy mess. 
Baker - Do you want me to call and say get rid of the sweeper? 
Donnelly - Yeah, I was going to write an email to you today because these all came in at around 4 o'clock while we were doing all the work that we had to do and I was going to just do it to you tomorrow morning to see what kind of options that we have ahead of us because we don't know what, if that's in the permit, the street sweeper and the watering? 
Town Attorney - Yeah, that was my question, whether there's some condition in the DEC permit that requires them to take certain actions. I don't know. 
Geraldsen - They don't allow it out of the quarry. No dust is allowed out of the quarry, so their process was to, I told them that they needed a truck wash to go through it, but then they put a tire wash in, but then they don't even have the water in the facility because where they are, they don't have any case to get water. But why would you put something in if you don't have water? And then tell everybody that they're going to use it. The only time they use it is when DEC comes down and it's outside. Then all the trucks run up there, like the foreman's, run up and say, hey, you need the water. Either they stop running the trucks that day or they start, they run, they get some kind of water and splash some water on the trucks and then they come out. 
Baker - Is that Heidelberg's sweeper? 
Geraldsen - No, it's Calloway. Is it Canaday? Yeah, Canaday.
Schmitt - But it's not, it's Heidelberg's property. It's Heidelberg's property.
Donnelly -It's not Carver's company anymore. I don't think they purchased Canaday. 
Baker - No, they didn't, but it's there. It's not Carver up there. It's Heidelberg. Heidelberg's doing the trucking.
Town Attorney - Are they contracting with someone else to do the street sweeping and stuff? Oh, yeah. I don't know. But that's on Heidelberg.
They're the ones subcontracting. Or it's on Holsom, who's the property owner. Holsom, But not Carver
Baker - Probably if you call Dave McLaughlin tomorrow and say, ditch the sweeper. 
Donnelly - Yeah, I've been reaching out. But that was another thing today that I had to send another phone call because during the break when everybody was off, I got emails back that were automated responses and Holcim is now changing his name to Amcram? Amrise. Amrise, and they're going public. So that came back that there was a different email for Dave.
I haven't got a response from Jill and I to Kurt, and that's a tomorrow thing, Friday. They changed all their... because the person that we were, my wife was dealing with, is no longer handling that. They got a whole other crew.
Geraldsen - They just changed names and got new people in. I mean, as far as I read from just the news, Heidelberg purchased trucks, employees, not all of them. Some sent gravel pits, quarries. I don't hear anything about Canaday, so I don't know. That's something that I have to research. I saw those sweepers out there and the dust is just horrendous.
Donnelly - Yeah, I know. That's why I talked to you today, and I said just let her know. I don't have time today.
Geraldsen - Well, I get the earful. I just wanted to bring it up. I just wanted to see, because we've got to do something about it.
Donnelly - Like Carol McDowell, I mean, I remember when she came in and she said, I don't know what to do. And I said, you're doing the first right thing. You came here to tell us, and we're going to do something about it. And we are doing something about it. We're working hard on it. It's a slow process.
Baker - A couple things. I appreciate the grant effort. I think they're positive for the town. With the wastewater grant, has anybody talked about the I&I problems, and does that grant address... 
Donnelly - That's why we're working with the village, and what we just did, that resolution, we have that. Because I didn't hear much about the I&I getting corrected, so that's a big problem for Keith.
Donnelly - Yeah, so our engineers have the town's I&I report, they have the village's I&I report, and I believe Steve Adams is still... Is he done with the preliminary engineering report? I have not. Okay, well, I didn't hear, so I just wanted to make sure, again, you're moving forward with grants. If you're going to get a couple million bucks, that's a big problem. The other thing, the other question I have, I haven't been able to get the answer, is it's a great thing, what they did over at the pool, they did the splash pad. 100,000 gallons a day, where's that water going? 
Schmitt - That's a good question. 
Donnelly - It's not being recycled, because... Is that going right to us? I don't know if it's going in the storm, or it's going...
Geraldsen - It’s coming down to us.
Baker - It's going to him? That's a lot of water. You guys should be asking that question. Yeah, that's a great question. They got a brand-new splash pad, and I don't think they're recycled, because it's a public health issue. I think it gets drained. I'm just curious where it goes. I have trouble finding the answer. And again, you guys and him should know, if they're putting 100,000 a day, they should be concerned as well. 
Donnelly - Warren comes and talks with them, that's why we're trying to move forward these resolutions so that we can... And that's why that one resolution had paragraph 6, had that language in it, because it was asked for.

So granted, it will only run probably for July and August, and it'll probably get shut off, but I think it's... Yeah, somebody should, but it's a lot of water. A lot of water.
I hope it's not going to the sewer plant. Wow. Thanks, Dan, that's great.
Thank you. Get your baby in Sudan and go win the splash pad. Me? Any further...
Schmitt - Are you going to reach out to the village? Yeah, we have conversations.
Donnelly - It's been a while since the last time we had the town and village meeting. The last time I had contact with Nancy, she came in for a meeting that we had, I think, with OCR, just so that she could be in... She had questions about... I was going to say she had questions about the way the water travels to the wastewater treatment plant and the responsibility of the village for that, lift stations and things like that. So we're in talks, that's for sure. 
Town Attorney - We had talked about some three hours ago having an executive session tonight. I don't know if we want to save that for Tuesday or still do it tonight, but some of those issues will maybe be... Could be raised in that context, right?
Schmitt - I think the topic's pretty straightforward, and I think we're probably all in agreement about how to proceed, but I think it would be best to probably have an executive session. Are you going to come on Tuesday?
Town Attorney - Sure. Okay. Sure.
Donnelly Well, seeing no more public comment, I make a motion to adjourn. 
Stott- Second that. 
Aye.		


Respectfully Submitted,			 


___________________________
Candace McHugh, Town Clerk		9.16 p.m.
