MINUTES BOOK**TOWN OF COEYMANS
December 26, 2024 – Town Board Meeting – 6:00pm
[bookmark: OLE_LINK1]A Town Board Meeting was held Thursday December 26, 2024 at 6:00pm at Town Hall, 18 Russell Avenue, Ravena, New York 

PRESENT:		Stephen Donnelly, Supervisor
			Stephen J. Schmitt, Deputy Supervisor
			Ronald Hotaling, Council Member
			Linda S. Bruno, Council Member

Absent:		Michael J. Stott, Council Member	
		 
ALSO PRESENT: 	Candace McHugh, Town Clerk	
			Daniel Baker, Highway Superintendent	
			Marc Tryon, Chief of Police
										 

 Supervisor Donnelly called the meeting to order and led the audience in the Pledge of Allegiance. Supervisor Donnelly asked that the record reflect that all members were present with the exception of Council member Stott.
 
Announcements: 

-BOE Meeting at the High School Library on 1/8/25 6pm
-After School Art Club at RCS Community Library 1/9/25 4pm-5pm

Approval of Minutes: The following minutes were approved:

-December 12, 2024 – Town Board Meeting Minutes

Council member Donnelly made a motion to accept the minutes for December 12th Town Board Meeting Council member Schmitt seconded the motion.
APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 – ABSTAIN - SO MOVED
Reports

Supervisor/NYCLASS Report –November 2024 Report read by Supervisor Donnelly 

Motion to Accept Supervisor Report
Council member Donnelly made a motion to accept the report, seconded by Council member Bruno. APPROVED – VOTE – AYES 4 – NAYS  0 – ABSENT 1 – SO MOVED

Discussion: The Supervisor stated the NYCLASS withdrawal was for the purchase of the building.  Council member Schmitt noted the Supervisor’s report was not signed and requested NYCLASS statement be given to board members.  He asked the town attorney how the investment policy was coming along. Mr. Reilly stated his office is working on it and hopes to have it ready for the organizational.
Department Reports

Town Clerk Report –November 2024 Report read by Town Clerk Candace McHugh
 
Motion to Accept Report
Council member Hotaling made a motion to accept the report as read, seconded by Council member Schmitt.  APPROVED – VOTE – AYES 4– NAYS 0 – ABSENT 1 – SO MOVED

Police Department Report –November 2024 Report read by Police Chief Marc Tryon

Motion to Accept the Reports
Council member Bruno made a motion to accept the report as read, seconded by Council member Donnelly.  APPROVED – VOTE – AYES 4– NAYS 0 – ABSENT 1 – SO MOVED

Building Department – November 2024 TABLED

Sewer Department Report – November 2024 Sewer Department Report was read by Keith Geraldsen

Motion to Accept Report
Council member Donnelly made a motion table the report as read, seconded by Council member Hotaling. APPROVED – VOTE – AYES 4– NAYS 0 – ABSENT 1 – SO MOVED

Highway Department Report- November 2024 Highway Department Report read by Daniel Baker

Motion to Accept Report
Council member Donnelly made a motion to accept the report as read, seconded by Council member Schmitt. APPROVED – VOTE – AYES 4– NAYS 0 – ABSENT 1– SO MOVED

Liaison Reports: N/A

Old Business:
A Motion was made by Council member Schmitt to authorize the Town Clerk to publicize a Town Board workshop meeting to be held of January 2, 2025 at 6pm at Coeymans Town Hall which was seconded by Supervisor Donnelly, all were in favor.

Council member Hotaling asked for an update regarding the electric grant with the port. Mr. Reilly stated the meeting was productive and a list of questions should be created along with potential dates to further discus with the entire board. Supervisor Donnelly feels there is also a need to review the project with Carver Companies.

 Supervisor Donnelly gave an update on Town Hall at the request of Council member Schmitt. He reached out to MJ Engineering again to detail what we are looking for. He plans for numbers to be obtained from MJ and Laberge.  The property is closed on and it was mentioned the lot should be maintained by the highway department going forward.

Council member Schmitt asked for an update on a recent meeting with the Village regarding sewer costs. Supervisor Donnelly stated the Village had concerns regarding mileage recorded and maintenance on town vehicles and the cost of bottled water for sewer employees.  The Village also requested further details on bills. Council member Schmitt asked if the Village was going to present a proposal or if we were going to just honor their requests. Supervisor Donnelly suggested mileage meters in town vehicles. Council member Schmitt feels this should be discussed at a joint meeting.

Council member Schmitt asked about an update on the Civill Housing PILOT.  Town Attorney Rich Reilly is in the process of confirming the details of property tax concerns with the county.


Resolution # 130-24 Authorize Budget Transfer
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Linda S. Bruno
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☒	☐
	Ronald J. Hotaling
	☒	☐	☒	☐	☐
	Michael J. Stott
	☐	☒	☐	☐	☐
	Total
	
	
	
	
	



I, Council member Hotaling  offer the following resolution and move its adoption:

WHEREAS, the Chief Fiscal Officer has determined that in order to maintain proper balances within various accounts several inter-fund transfers are necessary;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby authorize Supervisor Stephen Donnelly to transfer the funds as depicted below for the Budget Year 2024:

General Fund A

Amount 	From Account					To Account
$  1,299.92	A1010.4 Town Board Contractual	         A1410.4 Town Clerk Contractual 
$          . 08      A1010.4 Town Board Contractual              A1010.1 Town Board Personnel
$ 27,000.00	A1220.1 Supervisor Personal Svcs 	         A1420.4 Attorney Contractual 
$ 14,690.05	A1310.1 Finance Personal Svcs     	         A3020.4 Communications Contractual 
$   2,309.00	A1310.1 Finance Personal Services            A5132.4 Garage Contractual
$   2,350.00     B5410.4 Sidewalks Contractual                  B8020.4 Planning Bd Contractual
$   2,852.68     B9030.8 SS + Medicare                              B9010.8 NYS Retirement
$            .36     B9030.8 SS + Medicare                              B9070.8 Dental Insurance


Seconded by Council member Donnelly offered for discussion and duly put to a vote, the results of which appear above.

Discussion:  Supervisor Donnelly stated this was an end of year cross leveling of accounts. The Town Clerk clarified the town clerk contractual account was not over in the amount transferred so there is now a surplus in it. Council member Schmitt asked if this was the case for all the transfers.  It was explained that some accounts will have 2024 bills still being paid in early 2025, particularly in the larger budget departments.


Resolution #131-24 Authorize Cap Project Budget Transfer
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Linda S. Bruno
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Ronald J. Hotaling
	☒	☐	☒	☐	☐
	Michael J. Stott
	☐	☒	☐	☐	☐
	Total
	
	
	
	
	



I, Council member  Donnelly  offer the following resolution and move its adoption:
WHEREAS, in order to balance the 2024 Budget, a Budget Transfer is needed; and

WHEREAS, the Supervisor would like to transfer the balance of $10,050.00 to Capital Projects Fund HN7110.2; and

NOW, THEREFORE BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby authorize Supervisor Stephen Donnelly to transfer the following funds as depicted below for the budget year 2024;

General Fund

Increase (A) 9950.9		Transfer to Capital Projects Fund			$10,050.00
Increase (A) 599		Appropriated Fund Balance				$10,050.00

Capital Projects Fund

Increase (HN) 7110.2		Bathrooms						$10,050.00
Increase (HN) 5031		Transfer from General Fund				$10,050.00

Seconded by Council member Bruno, offered for discussion and duly put to a vote, the results of which appear above.

Discussion: Supervisor Donnelly stated this was end of year accounting and both contractors have been paid fully for their services.

Resolution #

THE FOLLOWING RESOLUTION WAS TABLED due to lack of clarification.

	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☐	☐	☐	☐	☐
	Linda S. Bruno
	☐	☐	☐	☐	☐
	Stephen J. Schmitt
	☐	☐	☐	☐	☐
	Ronald J. Hotaling
	☐	☐	☐	☐	☐
	Michael J. Stott
	☐	☐	☐	☐	☐
	Total
	
	
	
	
	



I, Council member _________________  offer the following resolution and move its adoption:
WHEREAS, in order to balance the 2024 Budget, a Budget Transfer is needed; and

WHEREAS, the Supervisor would like to transfer the balance of $100.00 to DB Fund; and

WHEREAS, as Capital Project HM-Purchase of Highway Equipment is complete, The Town Board approves service on this project; and 

NOW, THEREFORE BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby authorize Supervisor Stephen Donnelly to transfer the following funds as depicted below for the budget year 2024;

HM-599 Approp Fund $100-
HM-9950.9 Transfer to DB Fund $100-  
Seconded by Council member _________________, offered for discussion and duly put to a vote, the results of which appear above.


Resolution #132-24 Authorize December Abstract
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☒	☐	☒	☐	☐
	Linda S. Bruno
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☒
	Ronald J. Hotaling
	☒	☐	☒	☐	☐
	Michael J. Stott
	☐	☒	☐	☐	☐
	Total
	
	
	
	
	



I, Council member Schmitt  offer the following resolution and move its adoption:
BE IT RESOLVED, that the Town Board has approved the payment of bills as presented in the Abstract for December 2024, as follows:
PRE-PAID VOUCHERS – 24-01526 to 24-01593 from the following funds: 
	General 
	$ 333,168.25

	Part Town 
	$   46,430.66

	Highway – Part Town (DB)
	$ 110,234.24

	H- Fund (Capital Projects)
	$              .11

	Sewer
	$  48,573.21 

	Trust & Agency
	$211,168.33



VOUCHER NUMBERS – 24-01594 to 24-01677 from the following funds:
	General 
	$ 75,209.42

	Part Town 
	$  10,855.08   

	Highway (DA)
	$    8,724.69 

	Highway-Part Town (DB)
	$  28,453.63    

	H -Fund (Capital Projects)
	$  57,650.00  

	Sewer
	$  23,898.19

	TA-Fund
	$    1,860.00     


	
TOTAL FOR ALL FUNDS – $ 946,455.81
Seconded by Council member Hotaling, offered for discussion and duly put to a vote, the results of which appear above
Discussion:  Council member Schmitt requested Mr. Geraldsen use a written signature to sign his vouchers mowing forward. He stated there was some confusion earlier in the day with specific vouchers which was cleared up by the accountant and business manager.

Public Comment: N/A



Motion to Adjourn the regular Town Board meeting was made by Council member Donnelly and seconded by Council member Hotaling - APPROVED – VOTE – AYES 4 – NAYS 0 – 1 ABSENT – SO MOVED     



Respectfully Submitted,			 


___________________________
Candace McHugh, Town Clerk 
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